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Interview no. 1: the CEO of the language school 

Researcher: Good morning Mrs. Valaskova, thank you very much for this opportunity to 

do the interview for my dissertation research. 

CEO: Good morning Gabriela, you are welcome.  

R: This phone interview will be recorded with your permission and used for 

the academic purposes only. Do you agree? 

CEO: Yes, that‟s perfectly fine, thank you. 

R: So, to start with, I would like to ask you few questions about your company 

as you are the owner as well. How long has your company been in 

existence? 

CEO: The company was established in January 2008. 

R: What type of activity, service or product does your company offer? 

CEO: Well, the company is focused on products related to teaching English, such 

as language systems, arranging study programmes abroad and to on. 

However, its main focus is teaching English by special direct language 

systems like the Callan method. Offering such courses is still quite 

exclusive in the Czech Republic. Fortunately, people are curious and want 

to try something new in this area. Mainly people who are so called „eternal 

beginners‟ who can‟t move on with their language skills. We also 

concentrate on clients who are willing to pay higher price for guaranteed 

quality and results. Our target groups are both individuals and firms that 

want to have their employees educated in English. 

 

R: Well, thank you, that was an exhausting description. Next question would 

be why did you choose the Callan method for teaching English? 

CEO: Before establishing this company I was working at one language school that 

was offering the Callan method. I liked the method and when I moved to 

Ostrava and wanted to set up my own business, this came to my mind as a 

good idea. And as I said before, there is still a high level of exclusivity of 

this product. 

R: Right. So basically your company has been involved in using the Callan 

method for teaching English straight from the beginning of its existence. 

CEO: Yes, that‟s right. 
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R: So that also determines the time the company has been involved in 

providing special teacher training for the Callan method. 

CEO: Correct. 

R: How many employees, and let‟s focus on teachers, does the company have 

at the moment? 

CEO: I would say fifteen and the head methodologist, trainer, but since we were 

recently recruiting new teachers I‟m not a hundred percent sure.  

R: What criteria does your company use when recruiting new teachers? I mean 

criteria such as qualifications, personal qualities and characteristics. 

CEO: Well the whole process of recruiting starts by finding out the qualifications 

of applicant from his CV. We do not require candidate to have a degree, but 

most of our teachers are studying or studied university anyway. However, 

we require candidate to have a certificate from a state or internationally 

recognized exams, such as Cambridge exams.  

Then mentioning personal qualities, the person who wants to become a 

Callan method teacher needs to be dynamic, flexible, creative, innovative as 

well as responsible and reliable. He or she also needs to have a charisma 

and be able to involve student into the whole process of teaching. 

R: Nicely said. What is the age structure of teachers? 

CEO: Teachers are quite young as it fits better the concept of the Callan method. 

The youngest one is eighteen and the oldest one is…..thirty-two? Thirty-

three? Most of them are students yet. 

R: Students? Are they working full-time then or only part-time? 

CEO: Well, right now out of those fifteen employees only three are full-time 

teachers, the rest of them are part-time workers. 

R: How often do you recruit new teachers? 

CEO: I suggest three or four times a year. It gives a „fresh air‟ in teacher team and 

motivates both new and experienced teachers. Of course, we don‟t 

necessarily have to recruit, it depends also on the amount of courses and 

lessons opened. Another reason for recruitment would be replacing teachers 

who left from various reasons. 

R: We are talking here about staff turnover now. What is the staff turnover in 

the company? 
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CEO: It has increased during past year which gives us troubles. I think the trainer 

will tell you more about this but during the past year we recruited seven 

new teachers and had to let go five. It may not seem as a big problem but 

with the size of the company as it is it influences company‟s activity, 

financial aspects as well as overall atmosphere among employees. 

R: I see. What is according to you the reason for such turnover? 

CEO: Well….there are few options. Teaching by the Callan method does not fit 

everyone and not everybody is able to adopt this direct approach. However, 

most teachers seem to be comfortable with the method. Few teachers also 

left for got an opportunity to work or study abroad. And I know that some 

people were just not suitable for being a teacher. Some also did not fulfill 

our expectations about their reliability and responsibility. 

R: All right, thank you. Let‟s move to the training itself now. What do you 

consider to be a crucial factor in newcomer teacher training for consequent 

job performance? 

CEO: Teacher‟s excellent pronunciation is a key element. If teacher did not have a 

proper pronunciation he would not be given the job. When it comes to 

training itself, as I said, the charisma of the teacher is really important since 

the Callan method is based on speaking and self-presentation. Teacher must 

be able to capture student‟s attention. The perfect understanding of the 

Callan method is also crucial for future job performance.  

R: How long is the newcomer training? Hours? Days? Weeks? 

CEO: Oh, I‟m really not sure about that. I would say few days but you will have 

to ask the methodologist for more information. 

R: All right, I will. Could you define the objectives of the newcomer training? 

In other words, what is the expected outcome of the training? 

CEO: Well, the main purpose of the training is the Callan method to be explained 

in detail and its methodology needs to be fully understood by teacher 

trainee. Trainee should also adopt structure of the Callan method lessons, 

gain self-confidence via practical exercises so he can lead the lesson, be 

„lesson leader‟. I understand training to be an activity that develops abilities 

and new skills and is necessary for their maintenance.  

R: So who is responsible for identifying the training needs? How do you 
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identify certain imperfections that need to be removed in order to maintain 

the high-quality lessons? 

CEO: Well those needs are mainly consulted between the top management and the 

methodologist based on her supervisions and training results. But we also 

pay attention to opinion of our clients and we find plenty of information 

from their feedbacks.  

R: Do you know then what techniques are used to meet the objectives of the 

training so that those skills could be developed? 

CEO: Well, as the techniques are designed specifically to meet those objectives, 

training is much focused on practical part and practical exercises, role-plays 

and such. However as the theory is needed to be explained first there is also 

a lecture, and an illustration of typical exemplary lesson performed by the 

trainer.  

R: What changes should the training bring? What should the teachers do 

differently as a result of the training? 

CEO: The main change should appear in their overall performance and the ability 

to present themselves. As newcomers they did not have any knowledge of 

the Callan method before so it takes time to adopt all the information and 

implement it in practice. The teachers must fully understand the Callan 

method and feel confident and secure about it. This is the main asset. 

R: Could you please specify it more? 

CEO: Of course. The main asset of the training for the company is more qualified 

teacher, more sophisticated who understands the method and is able to use 

it confidently. We need to keep offering high-quality lessons to maintain 

the brand of exclusivity. After the training teachers are able to rise and 

maintain the quality of the company‟s product. 

R: I see your point now. Thank you. Could you describe how does the training 

look like step by step? 

CEO: I apologize but I don‟t know all the details about the training programme. I 

know there are both theoretical and practical part and that it lasts few days 

with ongoing supervisions. But for more details you have to ask the 

methodologist. 

R: Now I will ask you few questions about the trainer, or methodologist, 
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whichever you prefer since it is one person. Who is the trainer of the 

teacher trainees and what are the qualification and suitability requirements 

on her? 

CEO: Our methodologist is a woman who started her career related to the Callan 

method as one of the teachers in a rival language school. Then one day she 

left that place and since I received good recommendations on her from one 

friend of mine, I made an appointment with her and offered her a job. She 

started as a teacher in our company as well but as she got plenty of 

experience with the method and is also much interested in language 

education, she seemed like a perfect match for company‟s need to have its 

own head trainer. I was looking for a person who had experience with 

different methods of teaching a language and who know English on upper 

advanced level. Radka, our trainer, fulfilled both of these requirements. 

R: Did you also consider her personal qualities and other abilities or did you 

consider the professional eligibility to be enough? 

CEO: No, definitely not. But her competencies and ability to train others was 

examined y an external consultant. He concentrated on her self-

presentation, appearance, body language, linguistic aspect as well as how 

she expressed her personal qualities.  

R: Do you have any kind of training also for her as a trainer? 

CEO: No, we consulted together what is expected from her and what results 

should her work bring. We also consulted the form of the training she 

designed. But as there is only her on the position of trainer, there was no 

need for trainer training so far. 

R: Now we will move to the evaluation of the training. How do you evaluate 

training?  And I mean mainly if just once or regularly, how long after the training, what 

techniques you use for the evaluation, and in the end, how do you asses success or failure 

of the training. 

CEO: I know there is one evaluation right after the training during supervisions 

and shortly after, but I do not participate in this one. Evaluation at that point 

focuses on whether teacher understood the method to be able to use it on 

their own. I‟m involved in training evaluation three to four times a year 

when the impact of new teacher training is related to the company results, 

such as financial situation, image of the brand and such.  
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R: What steps do you take if the objectives of the training are not met and 

therefore it is reflected in the company‟s results? 

CEO: Well, in case this happens training audits take place and it is examined what 

are possible causes of failure. If the teacher does not perform as expected as 

a result of his own irresponsibility or intended ignorance, he is first warned 

twice via consultation and if the situation does not improve, he is fined 

financially. If there are other causes besides teacher‟s attitude, further 

training and consultation is strongly enforced. We also established certain 

scoring system that follows the newcomer from the first interview until the 

end of training. The teacher candidate collects points during the whole 

process of recruitment and his results in the last part, initial training in form 

of assessment centre, are crucial. In the last part, teacher newcomer has to 

demonstrate what and how he learnt. He is required to teach a model lesson 

on his own. This scoring system helps to watch the newcomer‟s 

development and improvement and evaluate his performance. 

R: Sounds like well worked out system. How successful are newcomer 

teachers then? Do all complete the training? 

CEO: So far, all trainees always completed the training, but there is a rate of 30% 

failure immediately after finishing the newcomer teacher training from 

various reasons. However, it has got effect on training costs. 

R: That‟s exactly what I wanted to ask you about now. What are the costs on 

training? How much do you spent on training of one newcomer teacher? 

CEO: Well…the training costs per one teacher are 15,000 CZK  (£520, ed.). This 

includes fees on licence, fixed costs, costs of material and trainer and so on.  

R: How soon do these costs pay back? 

CEO: Usually within six months of teacher‟s activity, depends on how often he 

teaches and how many hours per week. 

R: Good. Only few more questions now. How do you check on a clients‟ 

satisfaction with newcomer teachers‟ competences, abilities to teach and 

their performance?  

CEO: We often talk to our clients and Radka‟s job is an ongoing supervision in 

lessons. Therefore she can observe not only teacher‟s performance but also 

clients‟ reaction to teacher‟s performance. We also speak to our clients and 
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do a form of evaluative interview with them. 

R: Has it ever happened that the company lost a client as a result of bad 

teacher‟s performance? 

CEO: No, fortunately this situation never happened. There were few situations 

when a client was dissatisfied and complained about teacher‟s attitude or 

performance. Such situation was consulted with the teacher by the trainer or 

in some cases even top management, and the teacher was then supervised 

more often. This procedure always worked. 

R: Do you continuously inspect the teacher‟s improvement of performance, 

qualifications and qualities for example in form of evaluation 

questionnaires, teacher interviews, client interviews, supervisions, teacher 

tests, client knowledge tests regarding teachers or know-how of the 

method? 

CEO: Yes, we do. Teachers are continuously supervised on regular basis. Also we 

check teacher‟s growth by evaluative interviews both with teachers and 

clients, and also comparing knowledge of clients (students) after certain 

period of time that were taught by different teachers. 

R: And last question. What attitude do teacher trainees have towards the 

training, in your opinion? 

CEO: I strongly believe that our teachers have a positive attitude towards training 

as it should keep them motivated and constantly improve their skills. 

R: Well, thank you very much for your time and I really appreciate your help 

with doing my dissertation research. Have a nice day and good bye. 

 

  



8 
 

Interview no. 2: methodologist (trainer) 

Researcher: Hello Radka, how is your day today? 

Methodologist: Hello Gabriela, I‟m fine, thank you. 

R: Thank you very much for agreeing to give me this interview.  

M: Oh, you are welcome, no problem, haha. 

R: I‟m interviewing here a methodologist and the main trainer of the private language school in 

Ostrava, Radka. It will serve only academic purposes as I‟m writing my BA dissertation 

now.  It is a phone interview and it is being recorded. 

R: So are you ready to start with the interview?  

M: Yes I am. 

R: So, to begin, first I would like to ask how long have you been involved in teaching English 

by the Callan method?  

M: Well… it has been about two and half years now. I started as a teacher in a different 

language school though where I gained teaching practice. But then from certain reasons I left 

the place and got accepted here in 2009. First I worked as a teacher but as I had previous 

experiences with the method I have become a head trainer for teacher newcomers and 

methodologist. 

R:  So how long is your trainer practice? 

M: Well, about a year. 

R: Now we will move to the questions regarding company‟s staff. How many employees, and 

let‟s focus on teachers from now on, does the company have? 

M: The school has fifteen teachers at the moment. 

R: What criteria do you use when recruiting teacher? I mean criteria like qualification, personal 

characteristics, qualities… 

M: Erm, we use mix of all of those. First we take a look at applicant‟s CV and concentrate on 

his or her qualifications. Then as a next step there is a personal interview in English. It is 

focused on both knowledge and use of English as speaking is crucial for the Callan method, 

but also on applicant‟s qualities, how he presents himself, how big his interests in teaching 

are and so on. And last there is a written test that is focused on grammar in practice. 

R: Ok, very well then. How old are teachers? In other words, what is the age structure in the 

company? 

M: As the Callan method is method that requires a lot of effort and movements and energy in 

general, it is better if teachers are young people. Right now the age structure of our teachers 

is from eighteen to thirty-four. 

R: How often do you recruit new teachers? 

M: Well, now we are entering a bit problematic area. There has been higher staff turnover in the 

company during past year. The number of teachers that we have or we recruit depends on the 

number of lessons and courses that need to be taught. So with increasing number of lessons 

we have to recruit more teachers. But generally said, we recruit teachers about three times a 



9 
 

year. 

R:  What do you consider to be „higher staff turnover‟? 

M: Well, the company went through more difficult period of time in the past year. We have 

fifteen teachers now, but last year we had much less at the beginning of the calendar year 

since there were not as many courses realized. But then number of lessons increased and we 

had to hire new teachers. But the whole process was quite unfortunate, we recruited seven 

new teachers but had to let go five.  Nowadays we also have only women teachers which 

may be a bit misleading. 

R: Misleading? 

M: Yes…well, I mean, it is not a purpose to have only women teachers, it‟s just coincidence.  

We recruit both men and women to become teachers in our language school. 

R: Oh, I see. Well, what is in your opinion a reason for such employee turnover? 

M: Erm…it‟s hard to say… But two of them left  for studying and working abroad, they were 

students yet, and the other three were dismissed because they proved they were not reliable 

enough to be a teacher, they were to irresponsible or just didn‟t have a teacher personality, if 

you know what I mean. One of them openly admitted that teaching is simply not for her. 

R: So what is according to you a crucial factor in newcomer teacher orientation training for 

consequent job performance? 

M: I would say that giving them strong motivation and enthusiasm for teaching is really 

important. I also always stress out the need for their proper preparation for each lesson at 

home as I consider it to be essential to the performance. 

R: Ok, let‟s move to the details about the training itself. How long is a newcomer teacher 

training? 

M: Well the training itself takes about fourteen hours and is split into two or three days, depends 

on circumstances. In these twelve hours there is a lecture about the Callan method included 

as well as the model demonstration of the method in practice when teachers see me teaching 

them and participate as students. After this initial training they start teaching on their own, 

but I always supervise them first few hours and I give them feedback and discuss it with 

them. 

R: What are the objectives of the teacher training? In other words, what it the expected outcome 

of the training? 

M: Say….well, we expect that after the training the trainees will grow into enthusiastic and 

reliable teachers who are ability to give a high-quality and entertaining lesson 

R: All right…. Erm… What training techniques do you use in order to achieve the identified 

objectives? 

M: I think that the practical part of the training is the most important because teachers can try on 

their own what teaching comes to. So I try to make training as practical as possible. Many 

examples, demonstrations and so on. But there is also a theoretical part that is lectured. 

R: What changes should the training bring? What should teachers do differently as a result of 

the training? 
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M: As I said before, we expect reliable and enthusiastic teacher to come out of the training. I 

want them to be familiar with the new method of teaching and forget about the standard way 

of teaching. 

R: What exactly do you mean by „the standard way of teaching‟? 

M:  The standard old-fashioned approach to language teaching and studying. It provides almost 

no opportunity for conversation and just plenty of useless exercises and grammar 

explanations… 

R: Yes, I see your point, know what you mean. Could you now, please, describe into details 

how the newcomer teacher training looks like, step by step? Like what parts does it have, 

phases, how long is each phase, where and when does the training take place, how big is the 

group of trainees and so on. 

M Ok, I will try. So first there is what we call initial training. At this stage the rules of the 

Callan method are explained, its principles, methodology, concept, and history. Plus we also 

go through the state 1 of the Callan method text book with concentrating on all pitfalls and 

practical demonstrations.  This initial training takes about four hours, depends on the size of 

trainee group. That usually has from three to six people. At next stage teachers have time to 

prepare a part assigned to them from the stage 1 of the Callan method text book and have to 

give a sample lesson to other trainees, me and somebody from top management. This part is 

about two hours long…erm..Third phase of training is going through stages 2,3 and 4 and 

training teaching those, again with focusing on difficult parts of these stages and practicing. 

This takes about four hours again. In next stage trainees go to see a model lesson given to 

clients by an experienced teacher so they see how it really looks like and can catch an 

atmosphere. And as a last step, teacher trainees give their own lesson, usually at a beginner 

course. First few lessons are usually supervised and then they receive a feedback and the 

results of the supervision are personally discussed. 

R: Very well, thank you….just… oh, did you mention where the training takes place? 

M: Oh, sorry, forgot to say that. The training is always held at our language school, so the 

teacher trainees become familiar also with the school environment. 

R: How do you then evaluate the training? I mean mainly if just once or regularly, how long 

after the training, what techniques you use for the evaluation, and in the end, how do you 

asses success or failure of the training. 

M: Ok, long question, haha… But yes, we pay quite lot of attention to the evaluation of the 

training. Already as I supervise teachers it is quite obvious how was the training successful 

and in which parts the training was insufficient.  

R: So you supervise them at the beginning of their teaching and then you give them feedback, 

right? 

M: Well not just that. I supervise even well experienced teacher later on to make sure that they 

do five high-quality lesson. I supervise on regular basis, about once a month. I write the 

feedback down into the Supervision Record form, and then I discuss it with the teachers.  

R: So do you also continuously inspect the teacher‟s improvement of performance, 
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qualifications and qualities? For example, in form of evaluation questionnaires, teacher 

interviews, client interviews, supervisions, teacher tests and so on. 

M: Erm… I continuously supervise them, but there is no such a practice like further tests for 

teachers. But I watch their improvement from the last supervision. And we, of course, check 

on clients satisfaction. 

R: Okey…do you also evaluate the training itself?  Its content, design and such? 

M: I keep asking teacher trainees how they feel about the training, and also listen to their 

suggestions for improvements of the training, it is useful to hear what they find interesting 

and important. But anyway, as I said, I can assess the success or failure of the training while 

supervising. 

R: What steps do you take in case of not fulfilling the training objectives? And how many of 

newcomer teachers you have had were not successful? 

M: Well I myself analyze the reason why the training failed. But I also discuss it with teachers 

to get their point of view on problems such why lessons do not look as designed by Callan, 

what could be possibly wrong with the training and such.  I listen to their suggestions and 

opinions.  

When thinking about unsuccessful newcomer teachers, there were three that left even before 

starting teaching for real. But I already mentioned those previously. They were too 

irresponsible, lazy, and especially one was also shy and “scared” of people, could not 

properly express herself in front of clients. 

R: How do you check on a client satisfaction with newcomer teachers‟ competencies, abilities 

to teach and their performance? 

M: I‟ve got a good opportunity to find out how clients are or are not satisfied since I still teach 

courses as well. So I personally talk to clients and get their opinion straight from them. 

R: Okey, last question. In your opinion, what attitude do teacher trainees have towards the 

training? 

M: Well, I hope they find it very useful and crucial for their future success in being a good 

teacher of the Callan method. 

R: All right. Well, thank you very much for your time, I appreciate your help with my research. 

 


