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1 Introduction 

This thesis is focused on financial performance of Carrefour Company, by using 

different financial methods to analyze Carrefour Company’s financial performance, 

we can find out its strengths and weaknesses. Carrefour Company was created in 1959 

in France, and now it is one of the largest retail companies in the world and the 

number one retail company in Europe. It has four main grocery store formats: 

hypermarkets, supermarkets, hard discount and convenience stores.  

 

In this thesis two financial methods will be used, these are common-size analysis, and 

financial ratios analysis. For having a better look at the return on equity and 

identifying main factors which drive this ratio most, Du Pont analysis, gradual 

changes analysis, and logarithmic decomposition analysis will be also included. In the 

financial ratios analysis, the data of Wal-Mart Company will be used to compare with 

the financial ratios of Carrefour Company. Wal-Mart is one of the Carrefour 

Company’s main international competitors. So by comparing with its ratios, we can 

have a better understanding of Carrefour Company’s real performance in retail 

industry. 

 

There are five main chapters in the thesis. Chapter one is introduction. Chapter two is 

theory of financial analysis, in this chapter the methods which will be used in this 

thesis will be explained. Chapter three is company description, this chapter is about 

introduction of Carrefour Company’s history, main structure, achievements, as well as 

some information about its main international competitor, and at the end of this 
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chapter there is a comparison of the stock price over five fiscal years between 

Carrefour Company and Wal-Mart Company. Chapter four is practical part, by using 

the financial analysis methods to analyze Carrefour Company, we are able to asses the 

financial performance of this company as well as its financial position. The last 

chapter is conclusion, in this chapter, a brief description of the procedure of this 

financial analysis, summary of knowledge, and some advices to Carrefour Company 

will be presented. 
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2 Theory of financial analysis 

In this chapter three approaches which will be used to measure Carrefour Company’s 

performance and its financial position will be explained. These are common-size 

analysis, financial ratios analysis, and pyramidal decompositions. The main source in 

this chapter is from Ross, Westerfield and Jordan (1998) 

2.1 Common-size analysis 

Common size analysis is the restatement of financial statement items which allows us 

to identify trends and major difference. There are two types of common size analysis; 

horizontal common-size analysis and vertical common-size analysis.  

Horizontal-common-size analysis is about analyzing the evolution of financial 

statements data over a period. First choose a given period as a benchmark and then 

find out the changes by comparing other years’ data with the benchmark. By doing 

horizontal-common-size analysis we can see Carrefour company’s relative changes 

over time and find out its positive trend and its troubling trend as well. 

Vertical common-size analysis is aim to analysis of the changes in the proportions of 

selected benchmark. Usually those selected benchmark could be total revenues, total 

assets, and total liabilities. Balance sheet items are shown as a percentage of assets. 

Income statements items are shown as a percentage of revenues. So we can use 

income statement to find out what happens to each euro in sales. Usually vertical 

common-size analysis is used more commonly than horizontal-common-size analysis. 

 

2.2 Financial ratios analysis 

Calculating financial ratios is a central of financial analysis. By having a numerator 

and a denominator, financial ratios convert the financial data to a percentage. This 

financial ratio analysis gives us one approach to standardizing financial information 

for useful comparisons. To make the most of these ratios is to find some comparisons. 

The major ratio classifications are:   
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Liquidity:   Does the company have enough cash and current assets to pay 

obligations? 

Activity:      How efficient is the operations of the company? 

Leverage:    What is the mix of equity to debt? 

Profitability:  How profitable is the company?  

Liquidity ratios 

Usually most current assets can be converted to cash and some current liabilities are 

paid in cash when due. So having enough cash balances is really necessary to a 

company’s safe and liquidity needs. 

There are four liquidity ratios used for anglicizing a company’s liquidity. Current ratio, 

quick ratio, cash ratio, and operating cash flow ratio. In this thesis current ratio will 

mainly be used.  

 Current ratio 

Current ratio =     
sliabilitie Current

assets Current
                               (2.1)  

 

Current ratio is a measure of short-term liquidity. By calculating this ratio we could 

see how many times current liabilities have been covered over during a period. 

错误!未指定书签。 

To a creditor, particularly a short-term creditor such as a supplier, the higher the 

current ratio, the better situation they are in. To the company, a high current ratio 

indicates high liquidity, but sometimes it also could be a warning sign that this firm is  

inefficiently using its cash and other shout-term assets. 

 Quick ratio  

Quick ratio =  
sl i a b i l i t i e C u r r e n t

sr e c e i v a b l e n e t s e c u r i t i e s m a r k e t a b l e C a s h 
         (2.2)     

This ratio eliminates inventory and other current assets from the denominator, 

focusing on cash, marketable securities and receivables. 
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 Cash ratio 

Cash ratio =   
sliabilitie  Current

securities Marketable  Cash
                         (2.3) 

In the cash ratio calculation only cash and cash equivalents considered for payment of 

current liabilities. 

 Operating cash flow ratio  

Operating cash flow ratio =  
sliabilitie  Current

operation from flow Cash
                (2.4)   

This ratio is about evaluating cash-related performance it is also relative to current 

liabilities.  

 Activity ratios  

Activity or turnover ratios are approaches of evaluating efficiency of the company. 

Usually the higher this ratio, the better is this company.  

 Inventory turnover  

Inventory turnover =
inventory  Total

sold goods of Cost
                              (2.5) 

For example if the result of inventory turnover ratio is 2, it means this company sold 

off the whole inventory two times in a year. If the ratio is high it means this company 

efficiently managing its inventory. 

The best way to using this ratio is comparing this ratio against industry averages or its 

main competitors’ ratio, compare the turnover rates of direct competitors those with 

higher rates tend to have fresh new products that sell more frequently. So a low 

turnover is a sign of poor sales and, therefore, excess inventory should be done. But a 

high ratio not only implies a strong sale but sometime it is also implies ineffective 

buying.  

But sometimes it is also happen that inventory will increase with new stores opening 

or the expansion of existing stores. 
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 Receivables turnover 

Receivables  turnover =   
sreceivable  Account

Sales
                     (2.6) 

Receivables turnover is used to quantify a firm's effectiveness in extending credit and 

collecting debts.  This ratio is to measure how efficiently a company uses its assets. 

Or we can also say from this ratio we know how fast this company is collecting the 

sales they made. If the result is 15, it means this company collected its outstanding 

credit accounts and uses it again 15 times in one year. If the ratio is high it means 

either that this company operates on a cash basis or that its extension of credit and 

collection of accounts receivable is efficient. Low ratio means that this company 

should re-assess its credit policies so they can ensure the timely collection of imparted 

credit that is not earning interest for the firm.  

 Payable turnover  

Payable turnover = 
payables  Account

Sales
                              (2.7) 

Payable is a financing source for operation. The ratio reveals how often payables turn 

over during a year. A high ratio indicates there is a relatively short time between 

purchase of goods and services and payment for them. A low ratio may be a sign that 

the company has cash shortages. The trend of this ratio can help a company knows its 

cash situation. From this ratio we can tell that how a company is dealing with its 

outgoing payments.    

 Working capital turnover 

Working capital turnover =  
capital gNet workin

Sales
                       (2.8) 

By using this ratio we can tell how effectively a company is using its working capital 

to generate sales. 

Working capital is used to fund operations and purchase inventory by a company. 

These operations and inventory are then converted into sales revenue. This ratio is 
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used to analyze the relationship between the money used to fund operations and the 

sales generated from these operations, so the higher the working capital turnover, the 

better for a company, because it means that the company is generating a lot of sales 

compared to the money it uses to fund the sales. 

 Fixed assets turnover 

Fixed assets turnover =  
assets fixed Net

sales Net
                           (2.9) 

This ratio is to measure the efficiency of net fixed assets (property, plant, and 

equipment after accumulated depreciation) investments. The higher the ratio means 

the better ability of the company has to generate net sales from fixed-asset 

investments - specifically property, plant and equipment (PP&E) - net of depreciation. 

So the company is effective in using the investment in fixed assets to generate 

revenues. 

But this ratio is mainly used in manufacturing industries, in these industries when 

companies make large purchases, prudent investors watch this ratio in following years 

to see how effective the investment in the fixed assets was.  

 Total assets turnover 

Total assets turnover =
assets Total

 Sales
                                  (2.10) 

This ratio shows a firm's efficiency at using its assets in generating sales or revenue - 

the higher this ratio the better performance the company has. Sometimes this ratio 

also indicates pricing strategy: companies who have low profit margins tend to have 

high asset turnover, however those companies who have high profit margins have low 

asset turnover.  

 

 Days’ sales in inventory 

Days’sales in inventory  = 
turnoverInventory 

days 365
                      (2.11) 

This ratio is about the time a company uses to turn its inventory into sales. For 

example, if the result is 200, it means the inventory of this company sits 200 days on 
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average before it is sold. Usually, the lower this ratio the better performance this 

company has. But the average days’ sales in inventory vary from one industry to 

another. 

 Days’ sales in receivables 

Days’sales in receivables  =  
t u r n o v e r sR e c e i v a b l e

d a y s 365
                  (2.12) 

Days sales outstanding is an important approach to measure liquidity. This analysis 

provides general information about the number of days on average that customers take 

to pay invoices. So it usually used by company to find out their average collection 

period. For example, if the result is 20, it means this company collects its credit sales 

in 20 days. A low result means the company collects its outstanding receivables 

quickly. So low number of days is better for the company.   

When the days sales outstanding increase it will be a sign for the company that it 

becomes less risk averse. Because an increase of days sales outstanding can result in 

cash flow problems, and it may result in a decision to increase the creditor company's 

bad debt reserve 

 Average days payable outstanding  

Average days payable outstanding=    
turnover Payables

days 365
              (2.13) 

This ratio indicates how long a company is taking to pay its trade creditors. Having 

fewer days of payables than its competitors’ means this company getting better credit 

deals than its competitors. A company can use this average days payable outstanding 

by looking at a range of competitors' days payable and then establish benchmarks and 

maximize profits. 

Sometimes a company with higher days payables outstanding also may indicate this 

Company's ability to delay payment and conserve cash. This could arise from better 

terms with vendors. 

 Length of operating cycle  

Operating cycle=Number of days of inventory + Number of days of receivables (2.14) 

Net operating cycle=Operating cycle – Number of days of payables          (2.15) 

http://en.wikipedia.org/wiki/Receivable
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The operating cycle reveals how long cash is tied up in receivables and inventory. 

Short operating cycle means enough cash flow to cover the company's liabilities .A 

long operating cycle means that less cash is available to meet company’s short term 

obligations. A long operating cycles is a bad sign for a company’s liabilities because 

long operating cycle increase the necessity of borrowing and thereby affects the 

profitability and increase interest expense of the company. 

 

The net operating cycle indicates how long it takes company to create inventory, sell 

inventory and collect on invoices to customers. 

Net operating cycle is especially important for retailers and similar businesses. This 

cycle illustrates how quickly a company can convert its products into cash through 

sales. The shorter the cycle the better for the company, because shorter cycle means 

the less time the capital is tied up in the business process, and thus the better for the 

company's bottom line.  

Leverage ratios 

Leverage (also called solvency) is about the capital structure of the company. 

Leverage is also about the evaluation of the relative risk as well as the return 

associated with liabilities , equity , equity is a residual value, also called net assets.      

Long-term solvency ratios are intended to find out the company’s long-run ability to 

meet its obligations, or, its financial leverage. Sometimes these are also called 

financial leverage ratios or just leverage ratios.  

 

 Debt to equity ratio 

Debt-to-equity ratio = 
equity  rs'shareholde  Total

debt term Long
                   (2.16) 

This is direct comparison of debt to equity stakeholders and it is also the most 

common measure of capital structure. This ratio indicates what proportion of equity 

and debt the company is using to finance its assets. 

High debt to equity ratio generally means that a company is financing its growth with 

http://financial-dictionary.thefreedictionary.com/Cash+Flow
http://financial-dictionary.thefreedictionary.com/Borrowing
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debt. This action can bring additional interest expense. So it is important to have a 

look at the company’s interest coverage ratio and to find out the company’s financial 

situation.  

This ratio also depends on the industry in which the company operates. Usually 

capital-intensive industries tend to have a higher debt/equity ratio. 

 Debt ratio 

Total debt ratio =
assets  Total

sliabilitie  Total
                                   (2.17) 

Total debt ratio takes into account all debts of all maturities to all creditors. Debt ratio 

indicates what proportion of debt a company has relative to its assets. For example if 

the result is 0.2, it means this company has 0.2 euro in debt for every 1 euro. the 

potential risks the company may faces in terms of its debt-load can be seen from this 

ratio.  

The higher the ratio, the greater the risk this company will face. Also a high debt to 

assets ratio may indicate low borrowing capacity of a company, which will lower the 

firm's financial flexibility. A better way to use this ratio is by comparing with their 

industry average or other competing companies.  

Long term debt to assets ratio  = 
assets Total

 debt term Long
                    (2.18) 

From this ratio we can see a corporation's assets that are financed with loans, and the 

obligations is for more than one year.  

 

 Cash-flow-to-debt ratio 

Cash-flow-to-debt ratio =    
sliabilitie  Total

activities operating from Cash
           (2.19) 

From this ratio we can indicate a company's ability to cover total debt by its cash flow 

from its operations. The higher this ratio, the better is the company. 

 Interest coverage  

Interest coverage  = 
expense Interest

EBIT
                              (2.20) 
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Interest coverage ratio is a direct measure of the company’s ability to meet its interest 

payments. This ratio can indicate how easily a company can pay interest on 

outstanding debt.  

The lower the ratio, the more debt expense this company has. An interest coverage 

ratio below 1 is a warning sign for the company that it is not generating sufficient 

revenues to satisfy interest expenses. 

 

Profitability ratios  

Profit is the most important criterion for evaluating commercial companies for 

investment decisions. There are several important profitability ratios which are 

considering different aspects of earnings performance of the company.  

 Gross profit margin 

Gross profit margin  = 
revenues Total

profit Gross
                              (2.21) 

The gross profit margin ratio indicates company’s financial health. The higher the 

percentage, the more the company retains of each euro of sales, which means more 

money is left over for other operating expenses and net profit. For example, if one 

company’s gross profit margin ratio is 20%, it means this company generated 20% in 

profit for every euro in sales. However, A low gross profit margin ratio means that the 

company generates a low level of revenues to pay for its operating expenses and net 

profit. This low profit margin indicates that this company is unable to control 

production and inventory costs or the price are set too low by this company. 

 

 Net profit margin 

Net profit margin = 
revenues Total

income Net
                                 (2.22) 

The net profit margin means how much percentage is keeps in earnings from one euro 

that company earned. For example, if this ratio is 10%, it means this company has a 

net income of 0.1€for each euro of sales. 

http://www.smallbusiness.wa.gov.au/components-of-a-profit-and-loss-statement/#net-profit
http://www.smallbusiness.wa.gov.au/components-of-a-profit-and-loss-statement/#expenses
http://www.smallbusiness.wa.gov.au/components-of-a-profit-and-loss-statement/#net-profit
http://www.smallbusiness.wa.gov.au/components-of-a-profit-and-loss-statement/#net-profit
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 Pretax profit margin 

Pretax profit margin = 
revenues  Total

taxes before Earnings
                        (2.23) 

The higher this ratio is, the more profitable is the company. 

 Operating profit margin 

Operating profit margin  =
revenues  Total

income Operating
                        (2.24) 

From this ratio we can know how much does this company make (before interest and 

taxes) on each euro of sales. The higher the ratio the better. 

 Return on assets 

ROA  = 
assets  Total

 income Net
                                           (2.25) 

This ratio indicates how profitable a company is relative to its total assets. ROA 

shows how efficient management is at using its assets to generate earnings.  

It is better to use this ratio by comparing against a company’s previous ROA result or 

its competitors, because for public companies ROA can vary substantially and will be 

highly dependent on the industry. The higher the ROA number, the better, because the 

company is earning more money on less investment. 

ROA=  
assets Total

rate) Tax-expenses(1 Interestincome Net 
                (2.26) 

From ROA we are able to see the true return on these assets by separating the 

financing effects from the operating effects. 

 Pretax return on assets  

Pretax return on assets = 
assets Total

taxes before Earing
                         (2.27) 

Pretax return on assets ratio is about measuring earnings from operations on a pretax 

basis. 

A higher pretax margin is better for the company. An increasing trend of pretax return 

on assets ratio indicates that the concerned company has successfully kept its 
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operational costs low along with substantial earnings. The margin varies from 

industrial sectors. 

 Operating return on assets  

Operating return on assets = 
assets Total

 income Operating
                      (2.28) 

From this ratio we can identify how well a company is managing its expenses.  

 Return on equity 

Return on equity =  
equity Total

 income Net
                                  (2.29) 

Return on equity (ROE) measures a company's efficiency at generating profits from 

every unit of shareholders' equity (also known as net assets or assets minus liabilities). 

It shows how well a company uses investment funds to generate earnings growth. 

A company who has a high return on equity is more capable of generating cash 

internally. So, the higher a company's return on equity compared to its industry, the 

better.  

 

 Other ratios 

 Dividend payout ratio 

Dividend payout = 
income Net

dividends Common
                             (2.30) 

Measure the percentage of earnings paid out to common stockholders.  

Usually the investors who are seeking for high current income and limited capital 

growth prefer the companies which have high dividend payout ratio. However 

investors who are seeking for capital growth may more tend to have lower payout 

ratio because capital gains are taxed at a lower rate. 

 

2.3 pyramidal decompositions 

http://www.economypedia.com/wiki/index.php?title=Operational_costs&action=edit
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Pyramidal decompositions enables to analysis what factors drives the value of 

financial ratios. One example of pyramidal decompositions is DuPont analysis. 

(Decompose ROE ratio by three component ratios) 

ROE= 
Equity

profit Net
=

Revenues

income Net
=

assets Total

 Revenues
=

Equity

assets Total
         (2.31) 

 

DuPont Analysis 

DuPont Analysis is a method of performance measurement that was started by the 

DuPont Corporation in the 1920s. With this method, assets are measured at their gross 

book value rather than at net book value in order to produce a higher return on equity 

(ROE). It is also known as "DuPont identity". 

ROE is affected by three things:  

- Operating efficiency, which is measured by profit margin; 

- Asset use efficiency, which is measured by total asset turnover; 

- Financial leverage, which is measured by the equity multiplier; 

Financial analysis from DuPont system can easily find out where the business 

strengths and weaknesses potentially lie.  

2.4 Gradual changes analysis 

Gradual change analysis is a method of influence quantification. By using gradual 

changes analysis we can analyze indicators to find out which component ratios 

contributed to the change in the basic ratio at most.   

 

△ X a1 = △ a1· a2,0 · a3,0 · ...... ·an,0· 

△ Xa2 = 

a1,1·△ a2, · a3,0 · ...... ·an,0·                                                             (2.32) 

 ↓                                                                         

△ an   = a1,1· a2,1 · a3,1 · ...... ·△ an· 

 

Symbol 

X - basic ratio 

△ X- absolute change in the basic ratio 

 

a- component ratio 
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△ a- absolute change in the component ratio  

 

 

2.5 Logarithmic decomposition method 

Logarithmic decomposition is also a method of influence quantification. We can also 

find out the change in the basic ratio are mainly caused by which component ratio by 

using this method.  

△ Xai = 
x

a

InI

InI i

△ X                                                (2.33) 

 

 

Symbol 

X - basic ratio  

△ X- absolute change in the basic ratio 

IX = 
0

1

X

X
 index of change in basic ratio 

Ia = 
0a

a1

 index of change in component ratio 
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3 Company description 

This chapter is about the basic knowledge of the Carrefour Company. First part is 

about the Carrefour Company’s history. Next will be main operating formats of 

Carrefour Company. Third is strategy and innovation policy of Carrefour Company, 

including Carrefour Company’s value, strategy, as well as its relationship with 

stakeholders. Fourth is the information about Carrefour company’s main international 

competitor－Wal-mat. At the end of this chapter there is a comparison of the historic 

stock price between Carrefour and Wal-mart. The main resources for this chapter are 

from Carrefour’s annual report, and Wal-mart’s annual report, as well as Wikipedia. 

3.1 History of the Carrefour Company 

Carrefour Company was created by the Fournier and Defforey families in 1959. In 

1960 Carrefour opened its first supermarket in Annecy
1
, Haute-Savoie. Four years 

later in the year of 1963 Carrefour invested a new store concept called hypermarket. 

This hypermarket with a floor area of 2,500 sq.m., not only offering food items but 

also offering non-food items. In 1970 Carrefour shares are listed on the Paris stock 

exchange. Carrefour introduced its own payment card in 1981, the pass card. In 1984 

Carrefour launched Carrefour insurance services. Soon in 1985 Carrefour brand-name 

products were introduced into the market. Carrefour launched Carrefour Vacances 

(travel services) in 1991. 

In 2007 Carrefour made an accelerated growth. The acquisition of the Atacadao chain 

(34 hypermarkets) helped Carrefour Brazil to the top position in the food retailing 

industry. There are 1,191 new stores opened in 2008 as well as 126 hypermarkets. 

Two years later in the year of 2010 there are 161 new supermarkets throughout the 

world were opened, increasing the number of stores for quick purchases to nearly 

3,000. With over 2,900 stores in 19 countries.  

                                                        
1
Annecy is a commune in the Haute-Savoie department in the Rhône-Alpes region in south-eastern 

France. It lies on the northern tip of Lake Annecy (Lac d'Annecy), 35 kilometers south of 

Geneva.( http://www.answers.com/topic/annecy) 

http://www.answers.com/topic/communes-of-france
http://www.answers.com/topic/haute-savoie
http://www.answers.com/topic/departments-of-france
http://www.answers.com/topic/rh-ne-alpes-2
http://www.answers.com/topic/regions-of-france
http://www.answers.com/topic/lake-annecy
http://www.answers.com/topic/geneva
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3.2 Carrefour Company’s four grocery store formats 

Carrefour group’s development is really fast, in the past 40 years Carrefour has grown 

to become one of the world’s leading distribution groups. Now Carrefour becomes the 

world’s second-largest retailer and the largest in Europe in terms of sales. Up to now 

the group operates four grocery store formats, these are hypermarkets, supermarkets, 

cash&carry and convenience stores. The Carrefour group currently has over 9,500 

stores, either company-operated or franchises.  

 Hypermarket 

Carrefour was the first banner to open a hypermarket
2
. In 1963 Carrefour opened its 

first hypermarket based on an innovative idea: everything consumers needed could be 

found under one roof, displayed on self-service shelves that allowed them to compare 

products and prices. 

As a retailer who is really close to people’s life, Carrefour Group permanently 

changes its formats to suit its customers’ lifestyles. By the end of the 2010, Carrefour 

Company had 1,401 hypermarkets opened throughout the whole world. 

 

 Supermarket 

Try their best to satisfy customers needs is Carrefour’s one of the main goals. By 

operating more than 2,900 stores in 19 countries and also by offering their customers 

a wide range of food products, Carrefour tries to make customers’ day-to-day 

shopping easier, and tries to achieve its goal. 

                                                        

 

2
In commerce, a hypermarket is a superstore combining a supermarket and a department store. The 

result is an expansive retail facility carrying a wide range of products under one roof, including full 

groceries lines and general merchandise. In theory, hypermarkets allow customers to satisfy all their 

routine shopping needs in one trip.( http://en.wikipedia.org/wiki/Hypermarket ) 

 

http://en.wikipedia.org/wiki/Commerce
http://en.wikipedia.org/wiki/Big-box_store
http://en.wikipedia.org/wiki/Supermarket
http://en.wikipedia.org/wiki/Department_store
http://en.wikipedia.org/wiki/Retailing
http://en.wikipedia.org/wiki/Grocery_store
http://en.wikipedia.org/wiki/Product_(business)


 

21 

 

Society is changing so quickly, every year there are some new things coming out, 

adapt to the changeable society is the main factor for achieving a successful business. 

The success of the Apple Company
3
 in these years also shows the fact that innovation 

and high ability to adapt to the changeable society are the key important factors for a 

company’s success.   

In order to meet the changes in society, especially the appeal of town centers, 

Carrefour also trying their best by reinventing the range on offer at its local stores. 

The Group is deploying its convenience format under the banner of Carrefour express, 

uniting the many historical banners. Thus, in Greece, the 5’ Marinopoulos integrated 

and franchised stores are being brought under the Carrefour express banner, in the 

same way as the 5 Minut stores in Poland. The first stores were opened in Argentina 

as well as in Spain, and there was also a major transformation of the store base in Italy, 

with 689 Di per Di stores converted to Carrefour express until the end of 2010. 

 Cash & carry 

Promocash, the French banner for self-service wholesale dedicated to professionals in 

the restaurant and food and beverage trades. By continuing its expansion and 

modernization they are trying to give a better support to their almost 300,000 French 

customers. The Promocash banner, where the stores are managed under franchise, a 

key factor in the success of the banner, has developed its network of coverage thanks 

to the purchase of eight Codi Cash stores and tested in 2010 a new store concept 

adapted to the expectations of professional customers. Because of their success in 

their new concept, Promocash also planed to roll it out over some twenty sites during 

2011. Particular has put their attention on the development of the three means of 

supply, which are the store, the drive-in and the delivery. Promocash was therefore 

planning to continue with the development of the delivery activity and drive-in on the 

back of the six points of sale opened in 2010. 

                                                        
3 Apple Inc: Microcomputer design and manufacturing company, the first successful 

personal-computer company. It was founded in 1976 by Steven P. Jobs and Stephen G. 

(http://encyclopedia2.thefreedictionary.com/Apple+Inc.) 

http://encyclopedia2.thefreedictionary.com/personal+computer
http://encyclopedia2.thefreedictionary.com/Jobs%2c+Steven+Paul
http://encyclopedia2.thefreedictionary.com/Wozniak%2c+Stephen+G
http://encyclopedia2.thefreedictionary.com/Wozniak%2c+Stephen+G
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 E-commerce  

E-commerce is every where nowadays. Online shop concept has been also used by 

different industries. Carrefour Company under their goal of trying to catch up the 

society and meet the best needs of their customers, also offers shopping online in 

several countries like France, Spain, Belgium, Turkey and some others countries. In 

this E-commerce area Carrefour offers wide selection of services - such as home 

delivery and in-store or in-warehouse collection, but this kind of services are varying 

from country to country. 

Carrefour group’s ambition is making Carrefour the preferred retailer wherever it 

operates. For achieving this ambition Carrefour group should have stores in the area 

where customers usually go shopping to. It means having the trust of customers by 

giving customers what they need, making customers want to visit their stores, and 

keep visiting. 

The leadership position of Carrefour in its three primary store formats helps Carrefour 

company maintain its advantage in the competitive retail scenario. 

3.3 Strategy and innovation policy 

 Carrefour group’s value 

Carrefour group’s value is to make Carrefour becomes a business that is recognized 

and loved by their customers for helping them enjoy a better quality of life every day. 

 Carrefour group’s strategy 

Carrefour group’s strategy is aimed at achieving organic, sustained, profitable growth 

in excess of the broad market growth rate, and has three levers: Client-oriented culture, 

Transformation, Innovation. 

Client-oriented culture 

Only by getting to know your customers better that you can provide the goods that 

they want most. By the loyalty card which their customers hold, Carrefour Company 
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is able to know their customer’s shopping behavior and using this information to 

analyze their needs and then give the best offer to them. Carrefour group has 12 

million loyalty card-holders in France, but also 7.5 million in Spain. 

Supporting employees 

Employees are really important for a company. Great company usually has good and 

loyal employees, because employees are playing a main role on a company’s success. 

As one of the world’s biggest retailers Carrefour group ranks among the top 13 

private employers in the world with over 410,000 employees. So being a preferred 

retailer is also Carrefour group’s one of the main goals. So supporting the 

development of its staff members are also Carrefour group’s main concern. 

Furthermore transformation for Carrefour group is also about increasing its efficiency 

and competitiveness.   

Innovation 

Innovation is always the strong engine for a company’s development. During the 

whole development period, Carrefour seems to really understand this fact. France is 

Carrefour's established home market and the group's main priority. The Group is 

taking the initiative to regain its leadership in France. The objective is to generate 

growth. For achieving this object firstly Carrefour Company has developed its 

multi-format model, increasing convergence and giving fresh impetus to hard 

discount formats, and secondly for achieving this subject Carrefour Company has 

enhanced sales growth, price competitiveness and its price image. 

Spain, Italy and Belgium together with France, are Carrefour's "G4" countries. They 

are Carrefour group's second priority, A right measures for these mature European 

countries is maintain their growth (Spain) or improve their performance (Belgium and 

Italy).   

Third priority of Carrefour group is Growth markets. This company will focus mainly 

on its development resources on countries with stronger growth potential. Carrefour's 
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development in these regions will be based on various formats aimed at building the 

customer base (hypermarkets, cash and carry etc.).  

The Carrefour Foundation  

Having a sense of social responsibility is also important to a company’s health 

development.  

The Carrefour group has always been really involved in promoting social solidarity. 

The Carrefour Foundation mainly concentrates its action in three missions, linked to 

the Group’s areas of expertise: Food Program, Professional Integration and Solidarity. 

Carrefour’s Approach 

As Lars Olofsson once said Carrefour's objective is to develop a business that can 

generate growth while responding to the changing lifestyles of their customers, the 

expectations of civil society and major economic, social as well as environmental 

challenges.  

Lars Olofsson’s words indicate that to catch up the changes of customers’ lifestyle so 

as to growth together with the market is all about one topic which is sustainable 

growth. So this is why sustainable development is at the heart of the Carrefour 

group’s strategy. 

To ensure that its business practices are sustainable and responsible, Carrefour has 

implemented a framework of ethical rules as well as beliefs and values that were 

redefined in 2009. Pursuing a sustainable development policy for everyone is one of 

the core values that guide the Group day after day. For nearly 20 years Carrefour's 

approach to sustainable development has focused on two key areas: To integrate 

sustainable development into the management of its business and increase client 

awareness of sustainable development. 

 An ongoing dialogue with stakeholders  

Listen, interact, share 
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The Carrefour Group believes that continued improvements to its sustainable 

development approach cannot be successful without an open and transparent 

communication with all of its stakeholders. 

The Group aims to identify and anticipate the stakeholders’ expectations and to 

consult outside on its sustainable development policy through an ongoing dialogue 

with its partners. 

For strengthen its sustainable development approach. In the each year of more than 

ten years, Carrefour has brought together its principal stakeholders (ratings agencies, 

SRI fund managers, environmental and social NGOs, consumer organizations, unions, 

national and international bodies and sustainable development discussion groups) for 

open discussion of the Carrefour Group's activities.  

Solving issues related to sustainable development in a relevant way also means the 

need of expertise of internal and external specialists: To help move its projects 

forward more quickly and effectively for over 10 years Carrefour has established 

partnerships with organizations. In 1997, the Group signed a partnership with FIDH 

(International Federation of Human Rights) to ensure the social conditions of the 

manufacture of its products in countries considered “sensitive”. In 2000, this 

partnership resulted in the development of a social charter that applies to all Carrefour 

suppliers and also defined a methodology to monitor compliance with this charter 

through social audits. Carrefour has partnered with the WWF for more than 10 years: 

the environmental NGO accompanies it every day in its approach to biodiversity 

conservation and waste reduction. This collaboration also has an important 

operational dimension, with experts from the NGO sharing their expertise with buyers 

and Group quality managers throughout the year as part of their work. These experts 

are involved in overall Group policy and work on various issues, such as procurement 

policies for timber, fishery resources, GMOs, palm oil, soy and products targeted by 

the REACH regulations. Finally, Carrefour works closely with its stakeholders 

through framework-agreements: the agreement signed with the UNI Commerce in 
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2001, for example, the Group commits to oversee the implementation of principles of 

the International Labour Organization (ILO) in all the countries where Carrefour 

Company operates. 

Carrefour Company joined the Global Compact of the United Nations In 2001. In this 

context, the Group agrees to respect the ten main principles which are including 

human rights, labor, anti-corruption standards and the environment. 

 

3.4 Carrefour’s main international competitor 

Wal-Mart is one of the Carrefour’s main international competitors in terms of sales. 

For this reason some comparison of Carrefour and Wal-Mart will be carried out.    

History of the Wal-Mart 

Wal-Mart was founded in 1962, with the opening of the first Wal-Mart discount store 

in Rogers, Ark. The company incorporated as Wal-Mart Stores, Inc., on Oct. 31, 1969. 

The company's shares began trading on OTC markets in 1970 and were listed on the 

New York Stock Exchange two years later. Wal-Mart Company grew to 276 stores in 

11 states by the end of the decade. In 1983, Wal-Mart Company opened its first Sam’s 

Club membership warehouse. Five years later in the 1988 opened the first supercenter. 

In the year of 1990 Wal-Mart became the nation’s No. 1 retailer, also in this year 

Wal-Mart stock split 100 percent for the ninth time, at a market price of $62.50. In the 

following year 1991, Wal-Mart stepped into the international market by opening a 

retail unit in Mexico City. In 1992 Wal-Mart operated in 45 states in the United States. 

In 1996, Wal-Mart entered into Chinese market through a joint-venture agreement. By 

2006, the number of Wal-Mart’s weekly customers rise to more than 176 million 

around the world, with the locations of 6,779. Wal-Mart had record net sales of $345 

billion. 

Formats of Wal-Mart 
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Wal-mart Company is the world's largest retailer and grocery chain by sales and just 

over half of the company's sales comes from grocery items. And over half of the 

company's stores are located in the United States, with the majority of international 

stores located in Central and South America and China Wal-Mart operates 

international locations of its Wal-Mart and Sam's Club stores as well as other retail 

and supermarkets in Central and South America, Mexico, Canada, Japan, China, and 

the United Kingdom. The company also has a global e-commerce unit called 

Global.com.  

Main formats of store Wal-Mart has: Wal-Mart Stores U.S, Wal-Mart Discount Stores, 

Wal-Mart Supercenter, Wal-Mart Neighborhood Market, Supermercado de Walmart, 

Marketside ,Walmart Express, Sam's Club 

Wal-Mart’s today 

Today, Wal-Mart has 10,130 stores and club locations in 27 countries employ 2.2 

million associates, serving more than176 million customers a year. Their most basic 

value has always been, and always will be, customer service. 

Wal-Mart Stores, Inc. (NYSE: WMT) is the world's largest retailer and grocery chain 

by sales. Wal-Mart is so large that it is almost 50% more than its 5 closest competitors 

combined, including Target (TGT) and Sears Holdings (SHLD). Because of its 

mammoth size and buying power, Wal-Mart can buy its products at rock-bottom 

prices, exchanging high purchase volumes for low cost by passing the savings onto its 

customers. Many suppliers give in to Wal-Mart's pressure because they depend on the 

discount retailer for a majority of their sales.  

Comparison of the historic stock price between Carrefour and Wal-mart  

There are two figures below which are history stock price of Carrefour and Wal-Mart 

over the years from 2008 to 2012.  

http://www.wikinvest.com/wiki/China
http://www.wikinvest.com/wiki/NYSE
http://www.wikinvest.com/wiki/Target_(TGT)
http://www.wikinvest.com/wiki/Sears_Holdings_(SHLD)
http://www.wikinvest.com/wiki/Off-price_Retail


 

28 

 

Chart 3.1 Wal-Mart stock prices 

 

http://www.investorguide.com/stock-charts.php?ticker=WMT 

Chart 3.2 Carrefour stock prices 

 

http://uk.advfn.com/p.php?pid=qkchart&symbol=EU%5ECA 

 

From these two charts we can clearly see that from 2008 to 2012 Wal-mart’s stock 

price was almost constantly increasing, however, Carrefour has a main decline trend 

in its stock price over these five fiscal years. The first lowest one is in 2009, in this 

year Carrefour Company announced their huge decrease in net income, more than 

70%.   

 

 

 

 

 

http://uk.advfn.com/p.php?pid=charts&symbol=EU%5ECA
http://uk.advfn.com/p.php?pid=charts&symbol=EU%5ECA
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4 Financial analysis of Carrefour Company 

The main object of this chapter is using the financial methods which are introduced in 

chapter two to analysis the Carrefour Company’s financial performance during the 

years 2006 to 2010.  

4.1 Common size analysis 

There are two kinds of common size analysis which will be used in this chapter, 

vertical common size analysis and horizontal common size analysis. 

Vertical common size analysis  

Vertical common size analysis is a method of financial statement analysis in which 

each category of accounts (assets, liabilities and equities) in a balance sheet is 

represented as a percentage of the total account. 

Table 4.1 Common-size income statement (% of revenues) 

  2006 2007 2008 2009 2010 

Total Revenue 100 100 100 100 100 

Cost of Revenue, Total 77.52% 77.57% 77.88% 77.96% 78.28% 

Gross Profit 22.48% 22.43% 22.12% 22.04% 21.72% 

Selling/General/Administrative Expenses, Total 16.40% 16.41% 16.26% 16.78% 16.37% 

Operating Income 4.20% 4.01% 3.16% 1.91% 2.01% 

Income Before Tax 3.59% 3.38% 2.52% 1.21% 1.29% 

Income Tax - Total 1.04% 0.97% 0.84% 0.73% 0.76% 

Income After Tax 2.55% 2.41% 1.69% 0.48% 0.53% 

Net Income 2.91% 2.76% 1.44% 0.32% 0.47% 

 

Chart 4.1 Common-size statement  

 

From the table and chart above we can see that during the year of 2006 to 2010 

Carrefour’s net income has a constant decreased over time as a percentage of revenues, 
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and this decrease is concurrent with the constantly increase in the cost of revenues. 

The reason for the increase of the cost is Carrefour Company opened over 100 new 

hypermarkets worldwide in 2006 and nearly 1,000 new stores altogether ( from 

Carrefour’s annual report 2006). And also the income tax was decreasing during these 

years especially from 2006 to 2007. ‘‘This slight reduction in the tax rate can be 

explained by a weighting effect (the Group generated a greater proportion of its 

taxable income in growth markets which are frequently characterized by lower tax 

rates)’’ (from Carrefour’s annual report 2007.) 

 

Table 4.2 Common-size balance sheet (% of total assets) 

  common-size statement(% of assets) 

  2006 2007 2008 2009 2010 

Cash and Short Term Investments 7.78% 8.02% 10.63% 10.38% 9.47% 

Total Receivables, Net 15.51% 12.94% 14.65% 12.89% 13.58% 

Total Inventory 12.73% 13.22% 13.13% 12.82% 13.04% 

Prepaid Expenses 0.42% 0.00% 0.00% 0.86% 0.70% 

Other Current Assets, Total 0.05% 3.13% 0.29% 0.47% 0.88% 

Total Current Assets 36.49% 37.31% 38.70% 37.42% 37.67% 

Property/Plant/Equipment, Total - Net 28.90% 28.40% 28.28% 29.15% 28.51% 

Intangibles, Net 2.18% 2.26% 2.01% 2.09% 2.05% 

Long Term Investments 4.17% 3.96% 3.98% 3.81% 4.35% 

Note Receivable - Long Term 3.48% 3.77% 4.01% 3.89% 3.94% 

Other Long Term Assets, Total 1.94% 1.82% 1.30% 1.38% 1.43% 

Total long term assets 40.67% 40.21% 39.58% 40.33% 40.28% 

Total Assets 100.00% 100.00% 100.00% 100.00% 100.00% 

 

 

Chart 4.2 Common-size balance sheet (% of total assets) 
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Table 4.3 Operating cash flow from 2006 to 2010 

  2006 2007 2008 2009 2010 

Earning before interest and taxes 3,269.00 3338.1 2789 1656 1836 

+Depreciation  1,637.00 1790 1946 1965 2033 

- Taxes 811.1 806.9 740 635 697 

Operating cash flow 4094.9 4321.2 3995 2986 3172 

 

Chart 4.3 Operating cash flow from 2006 to 2010 

 

Total long term assets is the biggest part of total assets, and during these five years 

this huge percentage have almost kept constant, because Carrefour is a retail company, 

it has so many fixed assets because of its huge sales area. Especially from 2006 to 

2007 there is a huge increase in this percentage, because Carrefour has increased its 

sales area at that time period, so this also explains this result. 

During these five years Carrefour Company has also kept its extension goal. From the 

table and chart of operating cash flow, we can see that Carrefour’s cash flow from its 

business operation is sufficient enough to cover its everyday cash flows. From chart 

4.3 we can see that from 2006 to 2009 the trend of the operating cash flow is 

declining, so it means even though Carrefour company is able to cover its everyday 

cash flow by its business operation, but its ability to doing so is getting weaker and 

weaker, so it means from 2006 to 2009 Carrefour’s business operation was going 

down but still sufficient, And also 2006 Carrefour company ’s cash flow is the most 

highest among these five years, this is mostly because of Carrefour Company’s 

enlargement in 2006.  
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Chart 4.4 Amount of assets changed over time 

 

There is a increase in Carrefour’s total current assets from 2006 to 2007, This is 

contributed by the nearly 1,000 new stores Carrefour company has established in 

2006, so 2007 the benefits was showed so obvious in the current assets. And also we 

can see property and plant, equipment were also had an increase from 2006 to 2007, 

even a big increase in 2008, this is mainly due to Carrefour’s strategy of constantly 

enlargement.  

Chart 4.5 Percentage of current assets to total assets 

 

From the chart we can see there is a constant increase from 2006 to 2008 of the 

percentage of total current assets to total assets. From the 2008 this trend began 

declining, 2009 to 2010 there is a slightly increase. In 2009 compare with 2006 there 

is a big increase in cash item, so it means Carrefour Company wanted to increase its 

liquidity in 2009. Also short term investment increased by 3.98% compare with 2006. 
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Chart 4.6 Changes in percentage of equity and liabilities over total assets  

 

The capital structure of the Carrefour according to this chart shows that liability takes 

their biggest composition. Over these five years liability constantly represented 

almost 80% of Carrefour’s capital structure. Because Carrefour Company is one of 

the biggest retail companies in the world, to extending their sales area, keeping set up 

new form of stores to satisfy the different needs of their customers are their major 

goals, so Carrefour Company needs huge amount of money which they couldn’t only 

financing by equity, and also because the concern of the cost of capital, borrowing 

money is more cheaper way to finance the capital, On the other hand huge percentage 

of liability also means the high possibility of the risk in their capital structure.                                  

 

Horizontal common size analysis 

Horizontal common size analysis is also can be seen as a trend analysis. By choosing 

one year as a base year which equals to 100%, the other years will be compared with 

the percentage of this base year. 

 

Table 4.4 Common-size income statement (2006 as base year)  

  common-size statement  

  2006 2007 2008 2009 2010 

Total Revenue 100.00% 106.90% 113.24% 111.33% 117.44% 

Unusual Expense (Income) 100.00% 100.00% 281.93% 601.20% 384.94% 

Cost of Revenue, Total 100.00% 106.96% 113.76% 111.95% 118.60% 

Net Income 100.00% 101.46% 55.99% 12.18% 19.11% 

 

 

 

 



 

34 

 

Chart 4.7 Common-size income statement (2006 as base year) 

 

2006 as the base year, we can see there is a constantly decrease in net income over 

these years except there is a slightly increase from 2009 to 2010. At the same time 

there is a slowly increase in the cost of revenue and the significant increase of the 

unusual expense (income). So we can indicate that increase of the cost of the revenue 

is the main reason of the decrease of the net income, and the major reason of the 

increase of the cost of the revenue is due to the significantly increase of the unusual 

expense.  

 

Chart 4.8 Common size balance sheet (2006 as base year) 

 

2006 as the base year, from this chart we can see total assets are slightly constantly 

increasing during these five years, except from 2008 to 2009 there is a small decrease 

in total assets. And also there is a small increase trend in total long term assets. Cash 

and short term investment increase hugely in these five years, according to this fact 

we can conclude that cash and short term investment is the one of the biggest 

contributors of the increase of the total assets.  

 Table 4.5 Common-size statement of liabilities (2006 as base year) 
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 2006 2007 2008 2009 2010 

Accounts Payable 100.00% 103.82% 106.66% 102.13% 102.11% 

Current Port of LT Debt/Capital Leases 100.00% 131.24% 112.57% 87.23% 109.74% 

Other current liabilities ,Total 100.00% 113.29% 111.79% 87.52% 96.61% 

Total current liabilities 100.00% 109.08% 108.67% 102.79% 107.69% 

Total Long Term Debt 100.00% 109.88% 126.22% 130.03% 137.61% 

Long Term Debt 100.00% 109.88% 126.22% 130.03% 137.61% 

Deferred Income Tax 100.00% 165.00% 151.43% 177.14% 200.00% 

Minority Interest 100.00% 108.85% 77.58% 78.47% 96.26% 

Other Liabilities, Total 100.00% 92.97% 101.95% 115.73% 132.79% 

Total Liabilities 100.00% 108.47% 111.14% 109.02% 115.82% 

Common Stock 100.00% 100.00% 100.00% 100.00% 96.37% 

Retained Earnings (Accumulated Deficit) 100.00% 121.04% 112.35% 113.03% 107.25% 

Other Equity, Total 100.00% 0.27% 0.00% 0.00% 0.00% 

Total Equity 100.00% 112.41% 105.66% 106.19% 101.03% 

Total Liabilities & Shareholders’ Equity 100.00% 109.25% 110.05% 108.46% 112.87% 

 

Chart 4.9 Common-size statement of liabilities 

 

 

2006 as a base year, we can see from this table Carrefour’s total current liabilities has 

increased over time, but this increase trend began declining from the 2008 and it 

didn’t increased until 2010. Total liabilities can reflect one company’s capital structure, 

Carrefour’s increasing of its liabilities is mainly because its enlargement. Because its 

total long term debt also has increased during this period, so it confirms that 

enlargement is the main reason of Carrefour’s increase of its total current liabilities 

and total long term debt. 
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4.2 Financial ratios analysis 

In this part there are mainly four kinds of ratios that will be used to analyze the 

Carrefour’s financial performance, these are activity ratios, leverage ratios, liquidity 

ratios, profitability ratios. And also Carrefour’s competitor Wal-Mart’s ratios will also 

be used in this part to company with Carrefour’s ratios. 

Table 4.6  

4.2.1 Activity ratios 

Inventory turnover  

 2006 2007 2008 2009 2010 

Inventory turnover 1.818  10.003  10.007  10.038  10.535  

 

Chart 4.10 Inventory turnover 

 

Inventory turnover is a really important ratio for retail industry. So inventory is a key 

figure to pay close attention to, because without inventory retailers don't have 

anything to sell. To calculating the inventory turnover the formula 2 has been used. In 

2006 the inventory turnover of this company is 9.98, in 2007 there is a decline of this 

ratio, but the subsequent years the ratio kept growing. The enlargement of stores even 

though increased Carrefour’s sells but decreased their inventory turnover. However, 

this situation is getting better in the following years, because their new stores get to 

the market and be accepted by customers. Actually Carrefour is doing a really good 

job on the inventory control. ‘Reducing global inventory levels, one day saved in 

terms of worldwide inventory for Carrefour represents $ 183 million. In order to 

realize such savings, the retailer has asked key suppliers to help manage inventory to 

that end, 60% of the company's inventory is now controlled and co managed by key 
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vendors until it arrives at the stores. Carrefour Company want to develop closer, more 

interdependent relations with key suppliers.’ (Jean-Marie Picard, Jean-Marie Picard, 

and Carrefour’s chief of supply chain management in Europe). Carrefour Company’s 

intent is to develop closer relationships with this supplier group. In addition to asking 

them to help manage their inventory, they also want them to make new products 

available to Carrefour Company first and to deliver products to Carrefour Company’s 

stores ready to sell. 

 

Receivable turnover 

Table 4.6 Receivables turnover ( Formula 2.6) 

  2006 2007 2008 2009 2010 

Receivables turnover 10.57  12.40  11.52  13.05  12.56  

 

Panel 4.11 Receivables turnover  

 

 

Formula 2.6 has been used for calculating the receivables turnover. According to this 

table we can see that Carrefour Company collected its outstanding credit accounts 

more than 10 times less than 13.05 times a year during these five years. So Carrefour 

Group is quiet efficient in collecting their outstanding, it indicates that their customers 

are satisfied with Carrefour service and willing to pay it on time. Satisfying the 

clients’ needs is one of the main goals of the Carrefour Group’s, and they also 

highlight this goal which we can find in their annual report, this ratio indicates that 

Carrefour Group is following their goal very well.   
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Table 4.7 Total assets turnover  

  2006 2007 2008 2009 2010 

Total assets turnover 1.64  1.60  1.69  1.68  1.71  

 

Chart 4.12 Total assets turnover 

 

For calculating the total assets turnover formula 2.10 has been used. From this table 

we can see that Carrefour Company can make sure turns over its assets once a year 

during these years. So Carrefour Group’s assets utilization is quiet efficient.  

 

Working Capital Turnover 

Table 4.8 Working Capital Turnover  

  2006 2007 2008 2009 2010 

Total Current Assets  17,347.00 19,376.00 20,242.00 19,290.00 20,210.00 

Total Current Liabilities 26,446.00 28,847.00 28,740.00 27,184.00 28,481.00 

Working Capital -9,099.00  -9,471.00  -8,498.00  -7,894.00  -8,271.00  

Working Capital Turnover -8.56  -8.79  -10.38  -10.99  -11.06  

 

Chart 4.13 Working Capital Turnover  

 

Formula 2.8 has been used for this case. From this ratio we can see if Carrefour Group 

is effectively using its working capital to generate sales or not. Unfortunately from 

2006 to 2010 there are all negative results in Carrefour Group’s working capital 

turnover. It means whole these years working capitals are negative, it is usually a bad 
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sign for industries for having a negative working capital turnover, but in Carrefour's 

case we should consider the unique characteristic this company has, as a retail 

company having a negative working capital turnover can also be seen as the 

efficiency the high ability of generating cash quickly, it happens for those companies 

who's customers pay the money upfront and rapidly. so they have no problems raising 

money.   

 

Number of days of inventory   

Table 4.9 Number of days of inventory  

  2006 2007 2008 2009 2010 

Days’ sale in inventory 36.56  38.79  36.47  35.66  35.63  

 

For getting the results of days' sale in inventory formula 2.11 has been used.Carrefour 

Group’s inventory is sitting less than 40 days in average before it is sold, it is really 

efficient, and as a retail company, it is also means Carrefour Group is managing its 

inventory in a efficient way, and their goods are well accepted by their customers, and 

we also can tell there are some loyal customer who is constantly buying daily use 

from Carrefour Company. 

 

Number of days of receivables 

Table 4.10 Number of days of Receivables  

  2006 2007 2008 2009 2010 

Average day’s revenue 213.49  228.21  241.75  237.67  250.72  

Number of days of Receivables 34.53  29.44  31.70  27.97  29.06  

 

Formula 2.12 has been used for this ratio. This table shows that it takes Carrefour 

Group around 30 days on average during these five years to collects its credit sales.  

Number of days of payables 

Table 4.11 Number of days of payables 

  2006 2007 2008 2009 2010 

Accounts Payable 16,449.00 17,077.00 17,545.00 16,800.00 16,796.00 

Average day's cost of goods sold 165.49  177.01  188.27  185.28  196.27  

Number of days of payables 99.39  96.47  93.19  90.68  85.57  
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Formular 2.13 has been used for this ratio. It takes around 90 day fo 

r Carrefour Group to pay its trade creditors, This is not a short time for paying trade 

creditors. 

 

Table 4.12 Operating cycle  

Number of days of inventory 36.56  38.79  36.47  35.66  35.63  

Number of days of Receivables 34.53  29.44  31.70  27.97  29.06  

Operating cycle  71.09  68.24  68.17  63.63  64.69  

 

Table 4.13 Net operating cycle  

Operating cycle  71.09  68.24  68.17  63.63  64.69  

Number of days of payables 99.39  96.47  93.19  90.68  85.57  

Net operating cycle -28.30  -28.24  -25.02  -27.05  -20.88  

There are two formulas have been used for those tables, these are 2.14 and 2.15. Net 

operating cycle is extremely important for retailers. From these table above we can 

see our final results: Net operating cycle are all negative during these five years, this 

interesting results is not common in other areas, but Carrefour Group is a retail 

company which is managing its capital really in a efficient way, we can see this from 

the previous analysis.  

The net working capital is telling us how long it takes to the company to get cash back 

from its investment in inventory and accounts receivable. Here in the case of 

Carrefour Group we have all negative results, it means Carrefour Group is able to 

manage to obtain credit from its suppliers less then the total days of operating cycle.  

 

4.2.2 Leverage ratios  

Debt-to assets ratio 

Table 4.14 Debt-to-assets ratio  

  2006 2007 2008 2009 2010 

Debt-to-assets ratio 0.80  0.79  0.81  0.80  0.82  
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Chart 4.14 Debt-to-assets ratios 

  

Formula 2.17 has been used for this table. From this table we can see during these five 

years Carrefour Group’s debt to assets ratio is increasing, but there is a slightly 

decrease in 2007. ‘Financial expense showed a net expense of 526 million euro, an 

11% increase over 2006. This increase was the combined effect of rising interest rates 

and increased average financial debt, notably due to acquisitions which occurred this 

year. The taxation rate was essentially stable at 28.7% after the integration’ (from 

annual report in 2007). This information from annual report told us the total liabilities 

increased in 2007, but because of the assets had a almost ten percentage increased, so 

the final result of debt to assets ratio was decreased, because the percentage increased 

of the assets was higher than the percentage increased of the total liabilities. The 

reason I think mainly because of its enlargement of fixed assets.  

Long term debt-to-assets ratio 

Table 4.15 Long term debt-to-assets ratio  

  2006 2007 2008 2009 2010 

Long Term Debt 7,532.00 8,276.00 9,507.00 9,794.00 10,365.00 

Long Term Debt-to-assets ratio 0.16  0.16  0.18  0.19  0.19  

Chart 4.15 Long-term debt-to-assets ratios 

 

The total debt to asset ratio decreased in 2007 compare with 2006, but the long-term 



 

42 

 

debt to assets ratio stayed almost same in 2007, it is because the increased in debt is 

mainly because of the increased in short term debt. Formula 2.18 has been used for 

calculating this results. 

 

Debt-to-equity ratio 

Table 4.16 Debt-to-equity ratio 

  2006 2007 2008 2009 2010 

Long Term Debt 7,532.00 8,276.00 9,507.00 9,794.00 10,365.00 

Total shareholders’ equity 9,486.00 10,663.00 10,023.00 10,073.00 9,584.00 

Debt-to-equity ratio 0.79  0.78  0.95  0.97  1.08  

Wal-Mart’s Debt-to-equity ratio 1.6  1.46  1.53    1.5  1.41 

Formula 2.16 has been used for this table. Carrefour Company’s Debt-to-equity ratios 

were constantly increasing over these five years. However, its competitor Wal-Mart’s 

Debt-to-equity ratios during these five years were constantly decreasing. But the 

average of debt-to-equity ratio of Carrefour Company in these five years is lower than 

Wal-Mart's.  

 

Cash-flow-to-debt ratio 

Table 4.17 Cash-flow-to-debt ratio 

  2006 2007 2008 2009 2010 

Cash from Operating Activities 3,468.00 3,912.00 4,887.00 3,430.00 2,737.00 

Cash-flow-to-debt ratio 0.09  0.09  0.12  0.08  0.06  

Chart 4.16 Cash-flow-to-debt ratio  

 

The higher the Cash-flow-to-debt ratio is, the greater the company’s ability to repay 

its obligations and take on additional obligations if they need it. From this table we 

can see Carrefour Group was able to pay its 9% debt using its current cash flows in 
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2006, same in 2007, but in 2008 there is an increase in this ratio. It means in 2008 

Carrefour Group held more cash flow than in the previous years, from this we can see 

that there was a high request for liquidity in 2008 than before. Formula 2.19 has been 

used for this ratio.  

Interest coverage ratio 

Table 4.18 Interest coverage ratio  

Interest expense 473.6  526.0  567.0  607.0  673.0  

EBIT 3,435.00 3,504.10 3,257.00 2,654.00 2,475.00 

Interest coverage ratio 7.25  6.66  5.74  4.37  3.68  

Formula 2.20 has been used for calculating this ratio. From this ratio we can see over 

these five years Carrefour’s interest burden were getting heavier and heavier. This is a 

warning sign for Carrefour that they are heaving more and more debts over these 

years. It might not only influence its profitability but also its financial safety.  

 

4.2.3 Liquidity ratios 

Current ratio  

Table 4.19 Current ratio  

  2006 2007 2008 2009 2010 

Total Current Assets  17,347.00 19,376.00 20,242.00 19,290.00 20,210.00 

Total Current Liabilities 26,446.00 28,847.00 28,740.00 27,184.00 28,481.00 

Current ratio  0.66  0.67  0.70  0.71  0.71  

Wal-mart’s current ratios 0.9 0.9 0.81 0.88 0.87 

Chart 4.17 Current ratio 

 

 Formula 2.1 has been used for this ratio. Current ratio of less than 1 means that net 

working capital is negative so usually current ratio should be at least 1. If it is lower 

than 1 this would be unusual in a healthy firm , But we can see from this table the 
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ratio during these 5 years are all lower than one, so it means net working capital are 

all negative in these five years. However, total current assets are increasing over the 

first three years, it happens when the company borrows over long term to raise money, 

that is exactly the time of Carrefour Group’s enlargement of its sales area, but it didn’t 

affect its current liabilities too much, so the current ratio is increasing. Carrefour 

Group’s international main competitor Wal-mart’s current ratios are almost equal to 1, 

it means this company is really in a health condition and all those numbers are higher 

than Carrefour Group’s current ratios over these five years. But the ratio lower than 

one is not a bad sign for all industries, it depends on the difference of these industries, 

like Carrefour since it is a retail company, so it also has its own characteristic.    

4.2.4 Profitability ratios 

Gross profit margin 

Table 4.20 Gross profit margin  

  2006 2007 2008 2009 2010 

Gross profit 17,517.60 18,686.30 19,521.00 19,124.00 19,872.00 

Gross profit margin 0.225  0.224  0.221  0.220  0.217  

There is 22% of every revenues left on the average during these five years after the 

cost of goods sold. Carrefour’s main competitor Wal-Mart’s Gross profit margins 

from 2007 to 2010 are: 23.4%, 24.0%, 24.2%, 24.9%, and 24.7% (from Wal-Mart’s 

2011 annual report), these numbers are all higher than Carrefour’s Gross profit margin. 

Lower profit margin means that the business generates a low level of revenue to pay 

for operating expenses and net profit. The reasons for this are either the business is 

unable to control production and inventory costs, or that prices are set too low. Since 

Carrefour’s inventory is sufficient, so Carrefour’s lowest price guarantee to the 

customer is the main reason for the relatively low Gross profit margin compare with 

its competitor. Formula 2.21 has been used for this ratio.  

 

Operating profit margin 

Table 4.21 Operating profit margin 

  2006 2007 2008 2009 2010 

Operating income 3,269.00 3,338.10 2,789.00 1,656.00 1,836.00 

http://www.smallbusiness.wa.gov.au/components-of-a-profit-and-loss-statement/#expenses
http://www.smallbusiness.wa.gov.au/components-of-a-profit-and-loss-statement/#net-profit
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Operating profit margin 0.042  0.040  0.032  0.019  0.020  

Operating profit margin 4% 4% 3% 2% 2% 

Formula 2.24 has been used for this ratio. From 2006 to 2010 the operating profit 

margin of the Carrefour’s were kept declining. However its main international 

competitor Wal-Mart’s operating margins from 2008 to 2010 are: 4.76%, 4.62%, 

5.91%. These numbers are all higher than Carrefour. It means Wal-Mart had a good 

cost control and that sales are increasing faster than costs during those years. As the 

company grows and sales revenue grows, fixed costs should become a smaller and 

smaller percentage of total costs and the operating profit margin should increase. A 

high operating profit margin usually means that the business firm has a low-cost 

operating model. That is what were happening during these years to Wal-Mart, 

however Carrefour was on the opposite position during these years because its 

declining operating profit margin.  

 

Net profit margin 

Table 4.22 Net profit margin  

  2006 2007 2008 2009 2010 

Net income 2,266.40 2,299.40 1,269.00 276 433 

Net profit margin 0.029  0.028  0.014  0.003  0.005  

Chart 4.18 

 

Unfortunately Carrefour’s Net profit margin was also kept declining over these five 

years. But its main international competitor Wal-Mart’s Net profit margin from 2006 

to 2010 are: 3.56%, 3.49%, 3.4%, 3.27%, and 3.66%. Those numbers are higher and 

more constant than Carrefour’s. These low profit margins of Carrefour’s may 

indicates that Carrefour were not generating enough sales, and the decreasing trend in 

the net profit margin ratio over time means that Carrefour should require efficiency 

improvements or take debt to pay its expenses.  Formula 2.22 has been used for this 

http://bizfinance.about.com/od/pricingyourproduct/qt/Fixed_Variable_Costs.htm
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ratio.  

 

Pretax profit margin 

Table 4.23 Pretax profit margin  

  2006 2007 2008 2009 2010 

Earnings before taxes 2,795.40 2,812.10 2,228.00 1,050.00 1,179.00 

Pretax profit margin 0.06  0.05  0.04  0.02  0.02  

Chart 4.19 Pretax profit margin 

 

Formula 2.23 has been used. Pretax profit margin was keep declining during these 

five years, because of the constant declining of Earnings before taxes. 

 

Return on assets 

Table 4.24 Return on assets  

 2006 2007 2008 2009 2010 

Net income 2,266.40 2,299.40 1,269.00 276 433 

Return on assets(ROA) 4.77% 4.43% 2.43% 0.54% 0.81% 

Wal-Mart’s return on asset ratio 9.79% 9.79% 9.05% 9.43% 9.53% 

Chart 4.20 Return on assets 

 

Carrefour group’s return on asset ratios over these five years were kept declining, 

however Wal-Mart’s return on asset ratios are more constant and more higher than 

Carrefour’s number. It means Wal-Mart is better at converting its investment into 

profit.  Formula 2.25 has been used for this ratio. 
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Operating return on assets 

Table 4.25 Operating return on assets  

  2006 2007 2008 2009 2010 

Operating income  3,269.00 3,338.10 2,789.00 1,656.00 1,836.00 

Operating return on assets  6.88% 6.43% 5.33% 3.21% 3.42% 

Chart 4.21 operating return on assets 

 

Formula 2.28 has been used.Operating return on assets was kept declining during 

these five years, because of the constant declining of operating income. 

 

Return on equity 

Table 4.26 Return on equity (ROE)  

  2006 2007 2008 2009 2010 

Total Equity 9,486.00 10,663.00 10,023.00 10,073.00 9,584.00 

Net income 2,266.40 2,299.40 1,269.00 276 433 

Return on equity(ROE) 23.89% 21.56% 12.66% 2.74% 4.52% 

Chart 4.22 Return on equity (ROE) 

 

Formula 2.29 has been used for return on equity ratio. Like other ratios above 

Carrefour’s return on equity ratios were also kept declining over these five years. Its 

main competitor Wal-Mart did a really good job, its return on equity ratios were 

almost kept increasing during these period except 2007, those ratios are: 21.9%, 

19.67%, 20.18%, 20.63%.Obviously Wal-Mart is able to achieve a better 

profitability by revealing more profit it generates with the money which shareholders 

have invested. 
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Summary of profitability ratios 

Table 4.27       Summary of profitability ratios 

 2006 2007 2008 2009 2010 

Gross profit margin 0.225 0.224 0.221 0.220 0.217 

Operating profit margin 0.042 0.040 0.032 0.019 0.020 

Net profit margin 0.029 0.028 0.014 0.003 0.005 

Pre-tax profit margin 0.06 0.05 0.04 0.02 0.02 

Return on assets 4.77% 4.43% 2.43% 0.54% 0.81% 

Operating return on assets 6.88% 6.43% 5.33% 3.21% 3.42% 

Return on equity 23.89% 21.56% 12.66% 2.74% 4.52% 

From this table we can see over these five years all profitable ratios were kept 

declining, especially in 2009. Carrefour group should pay more attention to their 

profitability. 

 

4.3 Dupont Analysis 

ROE = Profit Margin (
Revenues

 incomeNet 
) x Total Asset Turnover (

assets Total

Revenues
) x 

Equity Multiplier (
equity rs'Shareholde

assets Total
) 

Table 4.28  Dupont analysis 

  2006 2007 2008 2009 2010 

Net income 2,266.40 2,299.40 1,269.00 276 433 

Revenues 77,922.80 83,295.70 88,240.00 86,750.00 91,512.00 

Profit margin 0.029  0.028  0.014  0.003  0.005  

Total assets 47,533.00 51,932.00 52,309.00 51,553.00 53,650.00 

Total assets turnover 1.64  1.60  1.69  1.68  1.71  

Shareholder's equity 9,486.00 10,663.00 10,023.00 10,073.00 9,584.00 

Financial leverage 5.01  4.87  5.22  5.12  5.60  

ROE 0.24  0.22  0.13  0.03  0.05  

 



 

49 

 

From 2006 to 2010, the main contributor of ROE is financial leverage; but profit 

margin is quiet low. It means during these five years Carrefour Company’s 

profitability is constantly at a low level, however the financial leverage which is 

responsible for risk is at a high level. But the low profit margin is common in retail 

industry. In the 2009 and 2010 the profit margin is extremely low due to the low net 

income. But the high financial leverage should attract Carrefour’s attention and take 

some action to reduce the potential risk. Over five years total assets turnover ratios 

indicate that Carrefour group’s asset utilization efficiency is really constant.   

 

4.4 Gradual changes analysis 

Table 4.29 Gradual change from 2006 to 2007 
 a0 a1 △a △Xai order 

a1=EAT/Rev 0.025 0.0241 -0.001 -0.008  1 

a2=Rev/Assets 1.639 1.604 -0.035 -0.004  3 

a3=ASSETS/Equity 5.011 4.87 -0.141 -0.005  2 

 

Table 4.30 Gradual change from 2007 to 2008 
 a0 a1 △a △Xai order 

a1=EAT/Rev 0.024  0.017  -0.007  -0.056  2 

a2=Rev/Assets 1.604  1.687  0.083  0.007  3 

a3=ASSETS/Equity 4.870  5.219  0.349  0.148  1 

 

Table 4.31 Gradual change from 2008 to 2009 
 a0 a1 △a △Xai order 

a1=EAT/Rev 0.017  0.005  -0.012  -0.106  1 

a2=Rev/Assets 1.687  1.683  -0.004  0.000  3 

a3=ASSETS/Equity 5.219  5.118  -0.101  0.041  2 

 

 

Table 4.32 Gradual change from 2009 to 2010 
 a0 a1 △a △Xai order 

a1=EAT/Rev 0.005  0.005  0.000  0  3 

a2=Rev/Assets 1.683  1.706  0.023  0.001  2 

a3=ASSETS/Equity 5.118  5.598  0.480  0.004  1 
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4.5 Logarithmic decomposition method 

Table 4.33 Logarithmic analysis from 2006 to 2007 

a1=EAT/Rev 0.025 0.0241 0.964 -0.035  1 

a2=Rev/Assets 1.639 1.604 0.979  -0.004  3 

a3=ASSETS/Equity 5.011 4.87 0.972  -0.006  2 

Table 4.34Logarithmic analysis from 2007 to 2008 
 a0 a1 △a △Xai order 

a1=EAT/Rev 0.024 0.017 0.708  -0.058  2 

a2=Rev/Assets 1.604 1.687 1.052  0.008  3 

a3=ASSETS/Equity 4.87 5.219 1.072  0.012  1 

 

Table 4.35 Logarithmic analysis from 2008 to 2009 
 a0 a1 △a △Xai order 

a1=EAT/Rev 0.017 0.005 0.294  -0.105  1 

a2=Rev/Assets 1.687 1.683 0.998  0.000  3 

a3=ASSETS/Equity 5.219 5.118 0.981  -0.002  2 

 

Table 4.36 Logarithmic analysis from 2009 to 2010 
 a0 a1 △a △Xai order 

a1=EAT/Rev 0.005 0.005 1 0.000  3 

a2=Rev/Assets 1.683 1.706 1.014  0.001 2 

a3=ASSETS/Equity 5.118 5.598 1.094  0.090  1 

 

First , two formulas have been used for getting this results, those are 2.32 and 2.32. 

From these two decomposition methods we can see that from 2006 to 2007 the main 

contributor component ratio to basic ratio( ROE) is Net profit margin , 2007 to 2008 

is Financial leverage. However, from 2008 to 2009 it is again Net profit margin, from 

2009 to 2010 is Financial leverage. During this time period Assets turnover has 

almost kept its position as a smallest contributor to the basic ratio.   

 

Since net profit and financial leverage have most power to influence return on equity, 

so Carrefour should pay a close attention to its profitability, and also because of its 

high debt, Carrefour also should reconsider its financing strategy , at least lower the 

debt proportion.  
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5 Conclusion 

This work is focused on the area of financial analysis, specifically Carrefour 

Company’s financial performance and its development has been analyzed.  

In chapter 2 some financial analysis methods which I have used in this thesis have 

been explained, these methods are common-size analysis and financial ratios analysis, 

In this chapter most of the financial analysis methods have been summarized, but in 

the Chapter 4 not all of them have been used, since Carrefour Company is a retail 

company so only key ratios which are important for anglicizing a retail company have 

been used. 

 

Carrefour Company is one of the largest retail companies in the world in terms of its 

sales. From the company description, we can see the development of the Carrefour 

Company. From the first day of its establishment, Carrefour Company is growing 

speedily and largely. Its development is due to its self -knowing, innovation and its 

respect for its customers. They are showing their respect to their customers by 

satisfying customers’ best needs. The different formats of their stores aim at satisfying 

the different needs of different customers.  

 

Through financial analysis of a company, it is identify to find the strengths of the 

company as well as its weaknesses, and also some problems that they should pay 

attention to.  

 

From the financial analysis of the Carrefour Company during the fiscal years from 

2006 to 2010, we can see that Carrefour Company should draw their attention to some 

facts that they are facing. First, high level of the debt, in their capital structure, debt 

takes really a big part. This capital structure increases the potential risk Carrefour 

Company will face in the future, and also the interest burden that they have, it will 

reduce its profitability. Second, low profitability, even though, low profit margin is 

common in the retail industry due to its industry characteristic. But all Carrefour 
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Company’s profitability ratios were constantly declining during these five fiscal years. 

Since 2006 Carrefour began its enlargement goals which means this company has 

been going through some transformation, this is one fact to explain their debt and low 

profitability at that time period, but they should still pay attention to their profitability 

ratios and their high debt, because low profit and high risk is not common to be 

together, for their future development and safety they should really have a look at 

their financial performance, but there is a not doubt that Carrefour's liquidity is in a 

good condition, so except those problems Carrefour Company always going forward, 

and trying their best to adapt to the changeable society. In the Chinese market the one 

of the biggest market in the world, Carrefour has a really big market share, and 

Carrefour is also Wal-mart’s main competitor in the Chinese market. Its success in 

Chinese market and other big markets in the world also show the ambitions and the 

ability to achieve those ambitions Carrefour Company has.    
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List of Abbreviations 

ROA: Return on asset 

 

ROE: Return on equity 

 

EBIT:Earnings before interest and taxes 

 

EAT :Eatings after taxes 

 

Rev: Revenues  
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                Annex 1         Currency in Millions of Eur 

CARREFOUR SA  BALANCE SHEET 

 2006 2007 2008 2009 2010 

Assets      

Cash and Short Term Investments 3,697.00 4,164.00 5,561.00 5,351.00 5,082.00 

Cash 0 0 0 2,312.00 2,335.00 

Cash & Equivalents 3,697.00 4,164.00 5,316.00 988 936 

Short Term Investments 0 0 245 2,051.00 1,811.00 

Total Receivables, Net 7,372.00 6,719.00 7,663.00 6,647.00 7,285.00 

Accounts Receivable - Trade, Net 3,620.00 3,424.00 3,226.00 2,336.00 2,555.00 

Accounts Receivable - Trade, Gross 1,111.00 1,030.00 0 1,196.00 1,263.00 

Provision for Doubtful Accounts -156 -167 0 -206 -259 

Notes Receivable - Short Term 0 0 0 12 55 

Receivables - Other 3,752.00 3,295.00 4,437.00 4,299.00 4,675.00 

Total Inventory 6,051.00 6,867.00 6,867.00 6,607.00 6,994.00 

Prepaid Expenses 202 0 0 444 378 

Other Current Assets, Total 25 1,626.00 151 241 471 

Total Current Assets 17,347.00 19,376.00 20,242.00 19,290.00 20,210.00 

Total Assets 47,533.00 51,932.00 52,309.00 51,553.00 53,650.00 

Property/Plant/Equipment, Total - Net 13,735.00 14,751.00 14,793.00 15,030.00 15,297.00 

Goodwill, Net 10,852.00 11,674.00 11,363.00 11,473.00 11,829.00 

Intangibles, Net 1,038.00 1,173.00 1,050.00 1,075.00 1,100.00 

Long Term Investments 1,983.00 2,055.00 2,082.00 1,966.00 2,334.00 

Note Receivable - Long Term 1,656.00 1,959.00 2,097.00 2,005.00 2,112.00 

Other Long Term Assets, Total 922 944 682 714 768 

Other Assets, Total 0 0 0 0 0 

Liabilities and Shareholders' Equity      

Accounts Payable 16,449.00 17,077.00 17,545.00 16,800.00 16,796.00 

Payable/Accrued 0 0 0 0 0 

Accrued Expenses 0 0 0 1,642.00 1,702.00 

Notes Payable/Short Term Debt 0 0 0 0 0 

Current Port. of LT Debt/Capital Leases 2,474.00 3,247.00 2,785.00 2,158.00 2,715.00 

Other Current Liabilities, Total 7,523.00 8,523.00 8,410.00 6,584.00 7,268.00 

Total Current Liabilities 26,446.00 28,847.00 28,740.00 27,184.00 28,481.00 

Total Long Term Debt 7,532.00 8,276.00 9,507.00 9,794.00 10,365.00 

Long Term Debt 7,532.00 8,276.00 9,507.00 9,794.00 10,365.00 

Deferred Income Tax 280 462 424 496 560 

Minority Interest 1,017.00 1,107.00 789 798 979 

Other Liabilities, Total 2,772.00 2,577.00 2,826.00 3,208.00 3,681.00 
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Total Liabilities 38,047.00 41,269.00 42,286.00 41,480.00 44,066.00 

Redeemable Preferred Stock 0 0 0 0 0 

Preferred Stock - Non Redeemable, Net 0 0 0 0 0 

Common Stock 1,762.00 1,762.00 1,762.00 1,762.00 1,698.00 

Retained Earnings (Accumulated Deficit) 7,353.00 8,900.00 8,261.00 8,311.00 7,886.00 

Other Equity, Total 371 1 0 0 0 

Total Equity 9,486.00 10,663.00 10,023.00 10,073.00 9,584.00 

Total Liabilities & Shareholdersâ€™ 

Equity 
47,533.00 51,932.00 52,309.00 51,553.00 53,650.00 

Total Common Shares Outstanding 704.9 693.96 685.58 704.34 675.68 

Total Preferred Shares Outstanding 0 0 0 0 0 
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 Annex 2  

CARREFOUR SA CASH FLOW 

 2006 2007 2008 2009 2010 

Net Income/Starting Line 2,795.00 2,812.00 2,228.00 1,052.00 1,179.00 

Depreciation/Depletion 1,637.00 1,790.00 1,946.00 1,965.00 2,033.00 

Amortization 0 0 0 0 0 

Non-Cash Items -1,067.00 -644.00 -148.00 375.00 207.00 

Discontinued Operations -226 50 9 10 99 

Unusual Items -130 -139 -225 8 -30 

Equity in Net Earnings (Loss) 8 7 50 38 12 

Other Non-Cash Items -719 -562 18 319 126 

Changes in Working Capital 103 -46 861 38 -682 

Other Assets & Liabilities, Net 95 -88 971 295 -598 

Other Operating Cash Flow 8 42 -110 -257 -84 

Cash from Operating Activities 3,468.00 3,912.00 4,887.00 3,430.00 2,737.00 

Capital Expenditures -3,290.00 -3,069.00 -2,908.00 -2,074.00 -2,122.00 

Purchase of Fixed Assets -3,290.00 -3,069.00 -2,908.00 -2,074.00 -2,122.00 

Other Investing Cash Flow 

Items, Total 
1,257.00 -422.00 312.00 -302.00 -185.00 

Acquisition of Business -529 -1,388.00 -296 -116 -97 

Sale of Business 1,345.00 684 191 47 15 

Sale of Fixed Assets 689 505 742 128 203 

Sale/Maturity of Investment 45 33 12 7 51 

Investment, Net -65 -101 -143 -38 -48 

Other Investing Cash Flow -228 -155 -194 -330 -309 

Cash from Investing Activities -2,033.00 -3,491.00 -2,596.00 -2,376.00 -2,307.00 

Financing Cash Flow Items 203 69 -246 -1,793.00 521 

Other Financing Cash Flow 203 69 -246 -1,793.00 521 

Total Cash Dividends Paid -814 -828 -942 -902 -864 

Issuance (Retirement) of Stock, 

Net 
-86 -493 -401 8 -926 

Issuance (Retirement) of Debt, 

Net 
-788 1,298.00 561 -415 925 

Cash from Financing Activities -1,485.00 46 -1,028.00 -3,102.00 -344 

Foreign Exchange Effects 14 0 -110 31 -115 

Net Change in Cash -36 467 1,153.00 -2,017.00 -29 

Net Cash - Beginning Balance 3,733.00 3,697.00 4,164.00 5,316.00 3,300.00 

Net Cash - Ending Balance 3,697.00 4,164.00 5,317.00 3,300.00 3,271.00 
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Annex 3   

CARREFOUR SA  INCOME STATEMENT 

 2006 2007 2008 2009 2010 

Revenue 76,886.70 82,148.50 86,967.00 85,366.00 90,099.00 

Other Revenue, Total 1,036.10 1,147.20 1,273.00 1,388.00 1,413.00 

Total Revenue 77,922.80 83,295.70 88,240.00 86,754.00 91,512.00 

Cost of Revenue, Total 60,405.20 64,609.40 68,719.00 67,626.00 71,640.00 

Gross Profit 17,517.60 18,686.30 19,521.00 19,128.00 19,872.00 

Selling/General/Administrative Expenses, Total 12,777.70 13,672.70 14,352.00 14,559.00 14,979.00 

Research & Development 0 0 0 0 0 

Depreciation/Amortization 1,517.00 1,667.00 1,821.00 1,830.00 1,873.00 

Interest Expense (Income), Net Operating 0 0 0 0 0 

Unusual Expense (Income) 166 166 468 998 639 

Other Operating Expenses, Total -212.1 -157.5 91 85 545 

Operating Income 3,269.00 3,338.10 2,789.00 1,656.00 1,836.00 

Interest Income (Expense), Net Non-Operating 0 0 0 0 0 

Gain (Loss) on Sale of Assets 0 0 6 1 16 

Other, Net -52.6 -58 88 -25 -168 

Income Before Tax 2,795.40 2,812.10 2,228.00 1,050.00 1,179.00 

Income Tax - Total 811.1 806.9 740 635 697 

Income After Tax 1,984.30 2,005.20 1,488.00 415.00 482.00 

Minority Interest -165.2 -179.8 -266 -110 -135 

Equity In Affiliates 36.7 43.1 52 38 35 

U.S. GAAP Adjustment 0 0 0 0 0 

Net Income Before Extra. Items 1,855.80 1,868.50 1,274.00 343 382 

Total Extraordinary Items 410.6 430.9 -5 -67 51 

Discontinued Operations 410.6 430.9 -5 -67 51 

Net Income 2,266.40 2,299.40 1,269.00 276 433 

Total Adjustments to Net Income 0 0 0 0 0 

Preferred Dividends 0 0 0 0 0 

General Partners' Distributions 0 0 0 0 0 

Basic Weighted Average Shares 704.62 700.12 686.53 685.67 677.98 

Basic EPS Excluding Extraordinary Items 2.63 2.67 1.86 0.5 0.56 

Basic EPS Including Extraordinary Items 3.22 3.28 1.85 0.4 0.64 

Diluted Weighted Average Shares 704.87 700.12 686.53 685.67 677.98 

Diluted EPS Excluding Extrordinary Items 2.63 2.67 1.86 0.5 0.56 

Diluted EPS Including Extraordinary Items 3.22 3.28 1.85 0.4 0.64 

Dividends per Share - Common Stock Primary 

Issue 
1.03 1.08 1.08 1.08 1.08 

Gross Dividends - Common Stock 726.05 761.3 0 740 733.68 
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Interest Expense, Supplemental 463 510 672 593 571 

Depreciation, Supplemental 1,399.00 1,514.00 1,651.00 1,645.00 1,665.00 

Normalized EBITDA 5,004.00 5,201.10 5,101.00 4,512.00 4,379.00 

Normalized EBIT 3,435.00 3,504.10 3,257.00 2,654.00 2,475.00 

Normalized Income Before Tax 2,961.40 2,978.10 2,690.00 2,047.00 1,802.00 

Normalized Income After Taxes 2,102.13 2,123.57 1,796.55 1,063.05 736.7 

Normalized Income Available to Common 1,973.63 1,986.87 1,582.55 991.05 636.7 

Basic Normalized EPS 2.8 2.84 2.31 1.45 0.94 

Diluted Normalized EPS 2.8 2.84 2.31 1.45 0.94 

Amortization of Intangibles 170 183 193 213 239 
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Annex 4   

 2006 2007 2008 2009 2010 

Total Revenue 100.00 100.00 100.00 100.00 100.00 

Cost of Revenue, Total 77.52% 77.57% 77.88% 77.96% 78.28% 

Gross Profit 22.48% 22.43% 22.12% 22.04% 21.72% 

Selling/General/Administrative Expenses, 

Total 
16.40% 16.41% 16.26% 16.78% 16.37% 

Research & Development      

Depreciation/Amortization 1.95% 2.00% 2.06% 2.11% 2.05% 

Interest Expense (Income), Net Operating      

Unusual Expense (Income) 0.21% 0.20% 0.53% 1.15% 0.70% 

Other Operating Expenses, Total -0.27% -0.19% 0.10% 0.10% 0.60% 

Operating Income 4.20% 4.01% 3.16% 1.91% 2.01% 

Interest Income (Expense), Net 

Non-Operating 
     

Gain (Loss) on Sale of Assets 0.00% 0.00% 0.01% 0.00% 0.02% 

Other, Net -0.07% -0.07% 0.10% -0.03% -0.18% 

Income Before Tax 3.59% 3.38% 2.52% 1.21% 1.29% 

Income Tax - Total 1.04% 0.97% 0.84% 0.73% 0.76% 

Income After Tax 2.55% 2.41% 1.69% 0.48% 0.53% 

Minority Interest -0.21% -0.22% -0.30% -0.13% -0.15% 

Equity In Affiliates 0.05% 0.05% 0.06% 0.04% 0.04% 

U.S. GAAP Adjustment      

Net Income Before Extra. Items 2.38% 2.24% 1.44% 0.40% 0.42% 

Total Extraordinary Items 0.53% 0.52% -0.01% -0.08% 0.06% 

Discontinued Operations 0.53% 0.52% -0.01% -0.08% 0.06% 

Net Income 2.91% 2.76% 1.44% 0.32% 0.47% 
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Annex 5  

 

 

 

 2006 2007 2008 2009 2010 

Cash and Short Term 

Investments 
7.78% 8.02% 10.63% 10.38% 9.47% 

Cash 0.00% 0.00% 0.00% 4.48% 4.35% 

Cash & Equivalents 7.78% 8.02% 10.16% 1.92% 1.74% 

Short Term Investments 0.00% 0.00% 0.47% 3.98% 3.38% 

Total Receivables, Net 15.51% 12.94% 14.65% 12.89% 13.58% 

Accounts Receivable - Trade, 

Net 
7.62% 6.59% 6.17% 4.53% 4.76% 

Accounts Receivable - Trade, 

Gross 
2.34% 1.98% 0.00% 2.32% 2.35% 

Provision for Doubtful Accounts -0.33% -0.32% 0.00% -0.40% -0.48% 

Notes Receivable - Short Term 0.00% 0.00% 0.00% 0.02% 0.10% 

Receivables - Other 7.89% 6.34% 8.48% 8.34% 8.71% 

Total Inventory 12.73% 13.22% 13.13% 12.82% 13.04% 

Prepaid Expenses 0.42% 0.00% 0.00% 0.86% 0.70% 

Other Current Assets, Total 0.05% 3.13% 0.29% 0.47% 0.88% 

Total Current Assets 36.49% 37.31% 38.70% 37.42% 37.67% 

Property/Plant/Equipment, Total 

- Net 
28.90% 28.40% 28.28% 29.15% 28.51% 

Goodwill, Net 22.83% 22.48% 21.72% 22.25% 22.05% 

Intangibles, Net 2.18% 2.26% 2.01% 2.09% 2.05% 

Long Term Investments 4.17% 3.96% 3.98% 3.81% 4.35% 

Note Receivable - Long Term 3.48% 3.77% 4.01% 3.89% 3.94% 

Other Long Term Assets, Total 1.94% 1.82% 1.30% 1.38% 1.43% 

total long term assets 63.51% 62.69% 61.30% 62.58% 62.33% 

Total Assets 100.00% 100.00% 100.00% 100.00% 100.00% 
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Annex 6  

 2006 2007 2008 2009 2010 

Accounts Payable 34.61% 32.88% 33.54% 32.59% 31.31% 

Payable/Accrued 0.00% 0.00% 0.00% 0.00% 0.00% 

Accrued Expenses 0.00% 0.00% 0.00% 3.19% 3.17% 

Notes Payable/Short Term Debt 0.00% 0.00% 0.00% 0.00% 0.00% 

Current Port. of LT Debt/Capital Leases 5.20% 6.25% 5.32% 4.19% 5.06% 

Other Current Liabilities, Total 15.83% 16.41% 16.08% 12.77% 13.55% 

Total Current Liabilities 55.64% 55.55% 54.94% 52.73% 53.09% 

Total Long Term Debt 15.85% 15.94% 18.17% 19.00% 19.32% 

Long Term Debt 15.85% 15.94% 18.17% 19.00% 19.32% 

Deferred Income Tax 0.59% 0.89% 0.81% 0.96% 1.04% 

Minority Interest 2.14% 2.13% 1.51% 1.55% 1.82% 

Other Liabilities, Total 5.83% 4.96% 5.40% 6.22% 6.86% 

Total Liabilities 80.04% 79.47% 80.84% 80.46% 82.14% 

Redeemable Preferred Stock 0.00% 0.00% 0.00% 0.00% 0.00% 

Preferred Stock - Non Redeemable, Net 0.00% 0.00% 0.00% 0.00% 0.00% 

Common Stock 3.71% 3.39% 3.37% 3.42% 3.16% 

Retained Earnings(Accumulated 

Deficit) 
15.47% 17.14% 15.79% 16.12% 14.70% 

Other Equity, Total 0.78% 0.00% 0.00% 0.00% 0.00% 

Total Equity 19.96% 20.53% 19.16% 19.54% 17.86% 

Total Liabilities & Shareholdersâ€™ 

Equity 
100.00% 100.00% 100.00% 100.00% 100.00% 
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Annex 7  

 2006 2007 2008 2009 2010 

Accounts Payable 100.00% 103.82% 106.66% 102.13% 102.11% 

Accrued Expenses 100.00% 0.00% 0.00%   

Current Port. of LT Debt/Capital Leases 100.00% 131.24% 112.57% 87.23% 109.74% 

Other Current Liabilities, Total 100.00% 113.29% 111.79% 87.52% 96.61% 

Total Current Liabilities 100.00% 109.08% 108.67% 102.79% 107.69% 

Total Long Term Debt 100.00% 109.88% 126.22% 130.03% 137.61% 

Long Term Debt 100.00% 109.88% 126.22% 130.03% 137.61% 

Deferred Income Tax 100.00% 165.00% 151.43% 177.14% 200.00% 

Minority Interest 100.00% 108.85% 77.58% 78.47% 96.26% 

Other Liabilities, Total 100.00% 92.97% 101.95% 115.73% 132.79% 

Total Liabilities 100.00% 108.47% 111.14% 109.02% 115.82% 

Common Stock 100.00% 100.00% 100.00% 100.00% 96.37% 

Retained Earnings (Accumulated 

Deficit) 100.00% 121.04% 112.35% 113.03% 107.25% 

Other Equity, Total 100.00% 0.27% 0.00% 0.00% 0.00% 

Total Equity 100.00% 112.41% 105.66% 106.19% 101.03% 

Total Liabilities & Shareholdersâ€™ 

Equity 100.00% 109.25% 110.05% 108.46% 112.87% 
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Annex 8  

 common-size statement(% of 2006 assets) 

 2006 2007 2008 2009 2010 

Cash and Short Term Investments 100.00% 112.63% 150.42% 144.74% 137.46% 

Cash 100.00%     

Cash & Equivalents 100.00% 112.63% 143.79% 26.72% 25.32% 

Short Term Investments 100.00%     

Total Receivables, Net 100.00% 91.14% 103.95% 90.17% 98.82% 

Accounts Receivable - Trade, Net 100.00% 94.59% 89.12% 64.53% 70.58% 

Accounts Receivable - Trade, Gross 100.00% 92.71% 0.00% 107.65% 113.68% 

Provision for Doubtful Accounts 100.00% 107.05% 0.00% 132.05% 166.03% 

Notes Receivable - Short Term 100.00%     

Receivables - Other 100.00% 87.82% 118.26% 114.58% 124.60% 

Total Inventory 100.00% 113.49% 113.49% 109.19% 115.58% 

Prepaid Expenses 100.00% 0.00% 0.00% 219.80% 187.13% 

Other Current Assets, Total 100.00% 6504.00% 604.00% 964.00% 1884.00% 

Total Current Assets 100.00% 111.70% 116.69% 111.20% 116.50% 

Property/Plant/Equipment, Total - 

Net 100.00% 107.40% 107.70% 109.43% 111.37% 

Goodwill, Net 100.00% 107.57% 104.71% 105.72% 109.00% 

Intangibles, Net 100.00% 113.01% 101.16% 103.56% 105.97% 

Long Term Investments 100.00% 103.63% 104.99% 99.14% 117.70% 

Note Receivable - Long Term 100.00% 118.30% 126.63% 121.07% 127.54% 

Other Long Term Assets, Total 100.00% 102.39% 73.97% 77.44% 83.30% 

total long term assets 100.00% 107.85% 106.23% 106.88% 110.78% 

Total Assets 100.00% 109.25% 110.05% 108.46% 112.87% 

 

 

 

 

 

 



 

                                                                                        11 

 

 

Annex 9  

 2006 2007 2008 2009 2010 

Total Revenue 100.00% 106.90% 113.24% 111.33% 117.44% 

Cost of Revenue, Total 100.00% 106.96% 113.76% 111.95% 118.60% 

Gross Profit 100.00% 106.67% 111.44% 109.17% 113.44% 

Selling/General/Administrative 

Expenses, Total 
100.00% 107.00% 112.32% 113.94% 117.23% 

Research & Development 100.00%     

Depreciation/Amortization 100.00% 109.89% 120.04% 120.63% 123.47% 

Interest Expense (Income), Net 

Operating 
100.00%     

Unusual Expense (Income) 100.00% 100.00% 281.93% 601.20% 384.94% 

Other Operating Expenses, Total 100.00% 74.26% -42.90% -40.08% 
-256.95

% 

Operating Income 100.00% 102.11% 85.32% 50.66% 56.16% 

Interest Income (Expense), Net 

Non-Operating 
100.00%     

Gain (Loss) on Sale of Assets 100.00%     

Other, Net 100.00% 110.27% -167.30% 47.53% 319.39% 

Income Before Tax 100.00% 100.60% 79.70% 37.56% 42.18% 

 100.00%     

Income Tax - Total 100.00% 99.48% 91.23% 78.29% 85.93% 

Income After Tax 100.00% 101.05% 74.99% 20.91% 24.29% 

Minority Interest 100.00% 108.84% 161.02% 66.59% 81.72% 

Equity In Affiliates 100.00% 117.44% 141.69% 103.54% 95.37% 

U.S. GAAP Adjustment 100.00%     

Net Income Before Extra. Items 100.00% 100.68% 68.65% 18.48% 20.58% 

Total Extraordinary Items 100.00% 104.94% -1.22% -16.32% 12.42% 

Discontinued Operations 100.00% 104.94% -1.22% -16.32% 12.42% 

Net Income 100.00% 101.46% 55.99% 12.18% 19.11% 

 

 

 

 

 

 


